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Strategic Move on 4
1 of Big 10 q
Step up Regulatory System
® Bilateral Collaboration

EU US Aus Jp Sing Korea »
¢ Update for Innovative HP Tha| F DA
® ReClassified HP - Risk
® Capacity of HR

CoCreator Declaration redesian Strateg ic M Oveo n

Start Collaboration 5S & Security MoveOn

930 1 UusTIU NAYey 9391

® Open House Zero Backlog \ ~ -
P Mlove Forward
¢ OSSC Concept Post Market Collaboration
* Set Zero HLANRAR 'I:CC ThPan Other & Surveillance
AU
18 f.A. 66
Commitment
Growth Mindset HR Preparedness Move on
Focus on CoCreation ® Managerial Leadership
nsafiunsitdfal 2567 * Stakeholder * Support for Next Prepare for Sustainability
O ﬁULﬂgﬂquﬂU']EJ &5. a2 Quick Win ° Reform Reg System
® FDA CareD* Team (Empathy Communication Team) ° °
¢ Stakeholder Expectation Management TranSfornf . ° Teamwork .
* Action Plan on 55 Principles For Sustainability M & E Competencies
(Speed Safety Satisfaction Supporter Sustainability) .
* 6"'s : Security Alignment Com & Subcom
* FDA SECA (Smart Energy & Climate Action) Harmonize & Effectiveness Structural &

Law Reform
Digital & IT Core-System
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Changed & Transformed

* FDA-MoPH as One : Policies Implementation
* Stakeholders Focus : Expectation Management
* FDA : Mindsets & View points Reset

e CoCreator & Proactive CoCreation

* Pairing Grouping Network
* Principle 5S +1S ( Security ) Implementation:
Speed & Back log Management

 Ease of doing business

* HR & Digital System Preparedness
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2. FUTURE OF CONNECTIVE

1. NEXT - LEVEL PROCESS |
AUTOMATION AND PROCESS
VIRTUALIZATION
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TECHNOLOGIES /‘5
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3. DISTRIBUTED INFRASTRUCTURE

/\

A

7. TRUST ARCHITECTURE 9. NEXT - GENERRTION MATERIALS ‘

6. FUTURE OF PROGRAMMING 8. BIO REVOLUTION

4. NEXT - GENERATION COMPUTING

10. FUTURE OF
CLEAN TECHNOLOGIES
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T Thailand Opportunities :

. Pharmacy * Genomics

. Medical Devices : Al * Reseach

. Cosmetics : Clinical Reseach Center
 NEDL****

. Food * Health Academic Center

. ATMP & Innovative HP  * Ease of Doing Busines
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SMART Mindset......From Mindset to Action

Executive Leader.....Direction.....Goals
Leaders & Leadership...Each Levels...
PPHO Directors Committees Trust

Shared Value & Culture

| Smart
Communication & Perception Mindset

, & Action

Translation To Action...... HR & Teams : Capacities

Roadmap Timeline Action Plan Integration Collaboration

M & E : Feedback & Reporting system

Who When What How How much?
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Service / Technology for Life / Team - FDA CareD* Team
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. i - - Growth Mindset
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Conclusion

i

2 4

- ) Strategic MoveOn to Keep Moving

Q_ « Vision & Mission Awareness : Continuity of CoCreation
« 1 Of Big 10 Action

« National Issues Priority : Thailand Opportunities :
Q - UHC-AMR-RDU-PHC

- Health Product Economic Promotion

- Pharmacy - Geonomic
- Medical Devices : Al - Cosmetics
- Herb - Food

- Clinical Research Center
- Health Academic Center
- Alignment with MoPH & Others : Actions
- FDA Reform : Harmonized & Effective Management
« HR & Digital Systems Focus C CREATOR

CREATION
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