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1. nsudasivinideviadiluiaia (Vision Clarification) 1B39AMANIZAUNAAWS
(Outcome) wagHanszynu (Impact)

2. ﬂ’I"ﬁLﬂ'ﬁ’Iﬁﬁﬁ}ﬂLL@ﬂ ﬁ}ﬂﬁiﬁ]u lond LLﬁEQUE’i'ﬁﬂ (Strengths Weaknesses
Opportunities and Threats-Analysis: SWOT Analysis) ﬁ?ﬁlﬂ’l'ﬂ%ﬁﬂﬂﬂmmﬁﬁﬁl’ﬁm’t
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3. Asgutiudmnneassesdunazssesy (Short and LongTerm  Orientation)
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4. A1sARa1s 2 Y4 (Two-way communication)
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LA DINDNITUIRITIANTT Cell 2: NIIANRWALTIRNIYITEALRRILIT

- ANFANYURUNAENSIE SWOT Analysis 58AUNIEAU

ORGANIZATION

- 1159V UARSURATEU (Owner)  uasRatduay YuiaTda @ (Support)
(Owner Supporter Matrix: OS Matrix)

. Msdnvhszuvasaumalumsdaiudeya (IT System)

. MFIIATILANUABINTVOAEUUINNS

. ANSUSMISLASINTS (Project Management)

. ANSUSTISANLAEN (Risk Management)

Management Tools e




(W 6 (W (W

Y A P P aa
ﬂﬂiﬂﬂ'\ﬁ’iﬁlﬂiﬂﬂ&@ LN NNIIINIREIIANTIIUBDIIIN

wind  ** wia | adlucend .
AIDYWINIININIWING 1.0 -© Jsninaasian cell @ w30 O 30O v WaR I INE 10D >
9Cells azn1staan Cell
Tn1snem 2. @.0 Jsnaadaszlunisiaon cell @ 69 © v >

AW

(;T’gagi']\‘]‘ﬁ 3 AsUSHISIRNS A3 DALLUSTULI Y msauatibhuung
MANAGEMENT DESIGN GOAL

ORGANIZATION

y

— (i5) (4] (1)
Z SEAUBIANIS

- ORGANIZATION

E [i'.[".lll‘i'li.iﬂ'l‘if

E Aada) g 10 11 12 5 6 7 8 1 2 3 4

< @ @ |9 @ |9 @ | @ |»w @ @ | @ @
<)

—

STA UMWY ¢ @
DEPARTMENT -

21 22 23 24 17 158 19 20

ffff

(9] O cell naasraw ©

sSTAUYARAT ® ® e ® e @ 8 AININ
INDIVIDUAL - = =

33 24 35 36 29 a0 31 32

,,,,,,,,,,

Y ey e o £ e
E |o_w) E L) L) |o_=) L) |&_=]




NALNNI3 ELAS2IN BN NITINHIRYDIANITVDIVIRIA @S

LASDINDNITUINRIIIANTS Cell 3: msﬁm%mﬂmmmzﬁuqﬂﬂa

1. ﬂwﬁwwuﬂﬁ’ﬁﬁ’mzﬁuuﬂﬂa (Individual Scorecard)

2. myIvindannad (Performance Agreement) visensfivuanan1sufjuaauly
LuunesunisUssliiunansUfuRulsedt (Performance Appraisal)

3. nsUszifiunanisyuianu arunisuseiiiuaussaus (Competency

Evaluation) wazmunsusziiiunaau (Performance Evaluation)
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UAanNT (People Management)
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NISNUMULAEMTUITUTEUUNY
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9ONLUUTTUUIUIIRINIA ATAUDUNSaUT A UUAUSENINULRETY

ANSAMUALNURIANNELTUS (Relationship Map) seninanithsau

mﬁﬂﬁﬁguumumaq%ﬁhw'ﬁ'ﬂﬁﬁumuﬂmumu@ﬂﬁ”l HSUUSNIS w%amfﬁﬁaulﬁehmﬁﬂ

(Depart mentation by Customer/Stakeholder)
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. N1SIAAI1SUSBINan1sUUAS19N1S(PA:  Performance Agreement) Sy @

I

. M3IiszuuMsUIMsRanmsUfURwdnagns (SPMS:  Strategic  Performance

Management System)

. MSUSMsLasams (Project Management)

. MSINULRUNNSERETS (Communication Plan)
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ORGANIZATION

LASINANITUIKITIANNS Cell 6: N1TBANUUUTZUVITWIZALRBILINW

BN

ANFIAIILENTZUIUNS 728 SIPOC Model
ﬂ'1ﬁLﬂ'ﬁWzﬁmmﬁmﬂﬁfﬂmﬁ%ﬁﬂﬁ

NSIANIANLS Weasassaumnssulunisyinau

nsldwalulagasawna (Information Technology)
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LAIDINDNITUINRIIANTS Cell 8: msaaﬂLmumsﬁw'mszﬁuqﬂﬂa

. m‘iﬁﬂwuﬂ%’umauﬂﬁﬂiﬁ’ﬁmu (Work Flow)

nsaavineiieni1sufUsiau (Work Manual)

N159AYINSEUVATAULVALNOWRIUISTUUINLaENTEUIUNSAeLU (IT System)

n15lYLUUEIs19E 0 an 1nLIndanlun19v9y Feoradudruniiaueanisfnuwinlny )

ﬁﬂﬂﬂiﬁlﬂ%ﬂﬂ?’]ﬂ@ﬂﬁﬂﬂﬂqq AAINS
)

LA A
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o 24 d - . .
. mMaviauyaansitlaussousivainveny (Multi-skill Training)

N159¥1 Focus  Group iieRumUseulymiinguuaainsdeinisniseenuuy
anmwndenlunsiuieduaiunmsufifauniiusednsnmeadu

NsVyWIBRIUL Job Rotation)
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- wuudImudeanisiasedile gunsallumsvianu
. N33A¥1 Focus Group Liteaaunumiudeinisiaseddla gunsallunisvianu

. ANTRNBUTULASHAIUIANNANaNTToUs (Competency  based  training

development)

. ANSUSYSE18e1TN (Career Management)

. NSATRANUNIGNUATANURNTUTBIAAINT (Employee Engagement Survey)

and
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