
ҩҳқҠҺҚҙҷӆ 23 ҬҶ҉ҭҴ̓ң 2560 
ҾҩҧҴ 08.30 ï14.00 қ. 

ҕ ҭӥү҉ҿ҃ҥқҖӨҜүҧҥһң ҌҳӇқ 3 Ӏҥ҉ҿҥңӀ҃ҧҾҖӥқҙҶҩҧҶҝ ҍүҡҾҡүҥҶқ
ҘққҠҥҲҥҴңҾ҃ӥҴ ҃ҥҺ҉ҾҙҠңҭҴқ҆ҥ

Ҵ҃ҥҝҥҲҌҺңҌҷӮҿҊ҉ҿқҩҙҴ҉҃ҴҥҝҥҲҾңҶқҬӤҩқҥҴҌ҃ Ҵҥ җҴңңҴҗҥ҃ҴҥҝҥҳҜҝҥҺ҉
ҝҥҲҬҶҙҚҶҢҴҠӁқ҃ ҴҥҝґҶҜҳҗҶҥҴҌ҃ Ҵҥ
ҝҥҲҊӋҴҝҷ҉ҜҝҥҲңҴҕ Ҡ.Ҫ.2561 

(ҾҠҶӆңҾҗҶң)



2

ҭҳҩ҄ ӥү҃ ҴҥҌҷӮҿҊ҉

1

2

3

4

ҙҷӆңҴ

҃ҥүҜ҃ҴҥҝҥҲҾңҶқҬӤҩқҥҴҌ҃ ҴҥҗҴңңҴҗҥ҃ҴҥҝҥҳҜҝҥҺ҉
ҝҥҲҬҶҙҚҶҢҴҠұ ҝҥҲҊӋҴҝҷ҉ҜҝҥҲңҴҕ Ҡ.Ҫ. 2561 (ҾҠҶӆңҾҗҶң)

ү҉҆ӨҝҥҲ҃үҜҙҷӆ 4 Innovation Base
җҳҩҌҷӮҩҳҖҙҷӆ 4.2 Ҵ҃ҥҠҳҔқҴҝҥҲҬҶҙҚҶҢҴҠӁқ҃ ҴҥҝґҶҜҳҗҶ҉Ҵқ

ү҉҆ӨҝҥҲ҃үҜҙҷӆ 5 Potential Base
җҳҩҌҷӮҩҳҖҙҷӆ 5.2 ҃ҴҥҖӋҴҾқҶқ҃ҴҥҊҳҖҙӋҴҿҞқҝґҶҥһҝү҉҆Ө҃Ҵҥ



ҙҷӆңҴ: ӥ҄үҬҳӆ҉҃ҴҥқҴҤ҃ ҥҳҒңқҗҥҷ

5  ү҉҆ӨҝҥҲ҃үҜ҃ҴҥҝҥҲҾңҶқ

Function Base

Agenda Base

Area Base

Innovation Base

Potential Base

3

ӥ҄үҬҳӆ҉҃ҴҥҙҷӆҝҥҲҌҺң̓ ҕҲҥҳҒңқҗҥҷ
ҕ ҩҳқҙҷӆ 1 ҬҶ҉ҭҴ̓ң 2560 

ӁҭӥҙҺ҃ҬӤҩқҥҴҌ҃ ҴҥҖӋҴҾқҶқ҃ ҴҥҠҳҔқҴҿҧҲҝҥҳҜҝҥҺ҉
Ҵ҃ҥҙӋҴ҉ҴқҢҴҤӁқҭқӤҩҤ҉Ҵқ҄ ү҉җқӁҭӥңҷҝҥҲҬҶҙҚҶҢҴҠ
ңҴ҃ҤҶӆ҉҄ ҸӮқ үҤӤҴ҉қӥүҤҾҖҹүқҧҲ 1 ҉Ҵқҭҥҹү҃ҶҊ҃ҥҥңӀҖҤҾҋҠҴҲ 
҉ҴқҜҥҶ҃ҴҥҝҥҲҌҴҌқ ҾҌӤқ ҃ҴҥҧҖҝҥҶңҴҕҾү҃ҬҴҥ ҃ҴҥҧҖ҃ҴҥӁҌӥ

Ҡҧҳ҉҉Ҵқ ҃ҴҥҧҖҢҴҥҲ҉ҜҝҥҲңҴҕ ҃ҴҥҧҖ҄ҳӇқҗүқ҃ҴҥҙӋҴ҉Ҵқ ҿҧҲ
ҝҥҶңҴҕ҉ҴқҙҷӆҍӋӇҴҍӥүқ ҃ҴҥҜһҥҕҴ҃ Ҵҥ̓ҩҴңҥӤҩңңҹүҥҲҭҩӤҴ҉
ҭқӤҩҤ҉Ҵқ ҃Ҵҥҿ҃ӥӂ҄ҝҳҏҭҴ҃ҴҥҙҺҊҥҶҗ ҃ҴҥҾҠҶӆң҃ҴҥүӋҴқҩҤ
҆ҩҴңҬҲҖҩ҃Ӂҭӥҿ҃ӤҝҥҲҌҴҌқ 

ҿҧҲӁҭӥҬӋҴқҳ҃҉Ҵқ ҃.Ҡ.ҥ.҃ ӋҴҭқҖҿқҩҙҴ҉҃ҴҥҥҴҤ҉Ҵқ
ҩ̓Ҵң̓ ҹҜҭқӥҴҿҧҲҗҳҩҌҷӇҩҳҖ҃ ҴҥҝҥҲҾңҶқҞҧ҃ ҴҥҖӋҴҾқҶқ҃ Ҵҥ ҾҠҹӆүӁҭӥ
ҬӤҩқҥҴҌ҃ҴҥҥҴҤ҉ҴқҞҧҙҺ҃ҾҖҹүқ 

ҿҧҲӁҭӥҬӋҴқҳ҃҉Ҵқ ҃.Ҡ.ҥ.ҝҥҲҾңҶқҞҧ҃ҴҥҝґҶҜҳҗҶҗҴң
ӥ҄үҬҳӆ҉҃ ҴҥқҷӇ҄ү҉ҬӤҩқҥҴҌ҃ ҴҥҙҺ҃ 3 ҾҖҹүқ ҾҠҹӆүҾҬқүҗӤү
ҥү҉қҴҤ҃ҥҳҒңқҗҥҷ (қҴҤҩҶҫҕҺ Ҿ҆ҥҹү҉Ҵң) җӤүӂҝ

ӥ҄үҬҳӆ҉҃ҴҥҙҷӆҝҥҲҌҺң̓ ҕҲҭҳҩҭқӥҴҬӤҩқҥҴҌ҃ Ҵҥ
ҕ ҩҳқҙҷӆ 29 ңҶҘҺқҴҤқ 2560 

ӁҭӥҙҺ҃ҬӤҩқҥҴҌ҃ ҴҥҠҶҊҴҥҕҴҾҥӤ҉ҥҳҖ҃Ҵҥ҄ҳҜҾ҆ҧҹӆүқҝґҶҥһҝ
ү҉҆Ө҃Ҵҥ (Ӏ҆ҥ҉ҬҥӥҴ҉/҃ ҥҲҜҩқ҃ҴҥҙӋҴ҉Ҵқ) 

ҖӥҴқ҃ҐҭңҴҤҙҷӆҾ҃ҷӆҤҩ҄ӥү҉ ҥҩңҘҸ҉ ҖӥҴқҜҺ҆ҧҴ҃ҥ (҃ ҴҥҿҗӤ҉җҳӇ҉ 
҃ҴҥҠҳҔқҴ҆ӤҴҗүҜҿҙқ) ӀҖҤҾҋҠҴҲҬӋҴқҳ҃҉ҴқҗӋҴҥҩҊҿҭӤ҉ҌҴҗҶҿҧҲ
ҥ҃Ҳҙҥҩ҉ҪҸ҃ҫҴҚҶ҃Ҵҥ 

ҙҳӇ҉қҷӇ ӁҭӥҙҺ҃ҬӤҩқҥҴҌ҃ ҴҥҊҳҖҗҳӇ҉ҭқӤҩҤ҉ҴқҢҴҤӁқҾҠҹӆү
ҥҳҜҞҶҖҌүҜҭқӥҴҙҷӆҙҷӆҾ҃ҷӆҤҩ҄ӥү҉҃ҳҜ҃ҴҥҝґҶҥһҝҢҴҤӁқү҉҆Ө҃ҥ ҙҷӆҬүҖ҆ҧӥү҉
ҿқҩҙҴ҉҃ҴҥҝґҶҥһҝӁқҢҴҠҥҩң ӀҖҤӁҭӥҠҶҊҴҥҕҴңүҜҭңҴҤ
ҥү҉ҭҳҩҭқӥҴҬӤҩқҥҴҌ҃ҴҥҙӋҴҭқӥҴҙҷӆ҃ӋҴ҃ҳҜ ҖһҿҧҭқӤҩҤ҉ҴқҖҳ҉҃ ҧӤҴҩ

1



Function Base 

Agenda Base

Area Base

Innovation Base

Potential Base

1.ҝҥҲҬҶҙҚҶҢҴҠӁқ҃ ҴҥҖӋҴҾқҶқ҉ҴқҗҴңҭҧҳ҃ҢҴҥ҃ҶҊҠҹӮқҒҴқ 
҉ҴқҝҥҲҊӋҴ҉ҴқҗҴңҭқӥҴҙҷӆҝ҃җҶ ҭҥҹү҉ҴқҗҴңҭқӥҴҙҷӆ
҆ҩҴңҥҳҜҞҶҖҌүҜҭҧҳ҃ ҉ҴқҗҴң҃ҐҭңҴҤ ҃Ґ қӀҤҜҴҤ
҄ү҉ҥҳҒҜҴҧ ҭҥҹүңҗҶ҆ҕҲҥҳҒңқҗҥҷ (Function Base)

2. ҝҥҲҬҶҙҚҶҢҴҠӁқ҃ ҴҥҖӋҴҾқҶқ҉ҴқҗҴңҭҧҳ҃ҢҴҥ҃ ҶҊ
ҤҺҙҚҪҴҬҗҥӨ ҿқҩҙҴ҉ҝґҶҥһҝҢҴ҆ҥҳҒ қӀҤҜҴҤҾҥӤ҉ҖӤҩқ 
ҭҥҹүҢҴҥ҃ҶҊҙҷӆӂҖӥҥҳҜңүҜҭңҴҤҾҝӅқҠҶҾҪҫ ҭҥҹү҃ҴҥҜһҥ
ҕҴ҃ Ҵҥ҃ҴҥҖӋҴҾқҶқ҉ҴқҥӤҩң҃ҳқҭҧҴҤҭқӤҩҤ҉Ҵқ
(Agenda Base )

3. ҝҥҲҬҶҙҚҶҢҴҠӁқ҃ҴҥҖӋҴҾқҶқ҉ҴқҗҴңҭҧҳ҃ҢҴҥ҃ҶҊ
ҠҹӮқҙҷӆ/ҙӥү҉ҘҶӆқ ҢһңҶҢҴ҆ Ҋҳ҉ҭҩҳҖ ҃ҧҺӤңҊҳ҉ҭҩҳҖ (Area 
Base) (ҘӥҴӂңӤңҷҢҴҥ҃ ҶҊқҷӮӂңӤҗӥү҉ҝҥҲҾңҶқ)

5.Ҫҳ҃ҤҢҴҠӁқ҃ ҴҥҖӋҴҾқҶқ҃ Ҵҥ҄ ү҉ҬӤҩқҥҴҌ҃ ҴҥҗҴң
ҿҞқҤҺҙҚҪҴҬҗҥӨҌҴҗҶ20 ҝҷ (Potential Base)

1. ҃ҴҥҖӋҴҾқҶқ҉ҴқҗҴңҭҧҳ҃ҢҴҥ҃ҶҊҠҹӇқҒҴқ ҉ҴқҝҥҲҊӋҴ ҉Ҵқ
җҴңҭқӥҴҙҷӆҝ҃җҶ ҭҥҹү҉ҴқҗҴңҭқӥҴҙҷӆ҆ҩҴңҥҳҜҞҶҖҌүҜ
ҭҧҳ҃ 

2. ҃ҴҥҖӋҴҾқҶқ҉ҴқҗҴң҃ҐҭңҴҤ 
3. ҃ҴҥҖӋҴҾқҶқ҉ҴқҗҴңқӀҤҜҴҤҿҧҲҿҞқ҄ү҉ҥҳҒҜҴҧҿҧҲңҗҶ
҆ҕҲҥҳҒңқҗҥҷ 

4. Ҵ҃ҥҖӋҴҾқҶқ҃ ҴҥҗҴңҿҞқҠҳҔқҴҾҪҥҫҒ҃ҶҊҿҧҲҬҳ҉̓ң
ҿҭӤ҉ҌҴҗҶҿҧҲҿҞқҤҺҙҚҪҴҬҗҥӨ҄ү҉ҭқӤҩҤ҉Ҵқ

1. ҃ҴҥҖӋҴҾқҶқ҉ҴқҗҴңҢҴҥ҃ҶҊӁқҠҹӇқҙҷӆ/ҙӥү҉ҘҶӆқ ҢһңҶҢҴ҆ 
Ҋҳ҉ҭҩҳҖ ҃ҧҺӤңҊҳ҉ҭҩҳҖ

2. ҃ҴҥҜһҥҕҴ҃Ҵҥ҃ҴҥҙӋҴ҉ҴқҥӤҩң҃ҳқҥҲҭҩӤҴ҉҃ҥҲҙҥҩ҉/
Ҋҳ҉ҭҩҳҖ (Function-Area KPIs)

5.1 ҃ҴҥҊҳҖҙӋҴҿҧҲҖӋҴҾқҶқ҃ҴҥҗҴңҿҞқ҃Ҵҥ҄ҳҜҾ҆ҧҹӆүқ
ҤҺҙҚҪҴҬҗҥӨҌҴҗҶ ҾҝӅқ҃ҴҥҊҳҖҙӋҴҿҧҲҖӋҴҾқҶқ҃ҴҥҗҴңҿҞқ҃Ҵҥ
҄ҳҜҾ҆ҧҹӆүқҤҺҙҚҪҴҬҗҥӨҌҴҗҶ 
1. ҃ҴҥҊҳҖҙӋҴҿҞқ҃Ҵҥ҄ҳҜҾ҆ҧҹӆүқҤҺҙҚҪҴҬҗҥӨҌҴҗҶ җҴңҢҴҥ҃ҶҊ/
ҜҙҜҴҙ ҄ү҉ҬӤҩқҥҴҌ҃Ҵҥ ҝҥҲҊӋҴҝҷ҉ҜҝҥҲңҴҕ Ҡ.Ҫ. 2561

2. ҞҧҞҧҶҗҙҷӆҾ҃ҶҖ҄ҸӇқҊҥҶ҉ӁқҿҗӤҧҲӂҗҥңҴҬ
3. ҾҙҷҤҜ҃ҳҜ҃ҴҥӁҌӥҊӤҴҤҾ҉Ҷқ҉ҜҝҥҲңҴҕ҄ ү҉ҬӤҩқҥҴҌ҃Ҵҥ ҊҴ҃
ҥҲҜҜ GFMIS

5.2 ҃ҴҥҖӋҴҾқҶқ҃ҴҥҊҳҖҙӋҴҿҞқҝґҶҥһҝү҉҆Ө҃Ҵҥ

1. ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ӥүҬҳӆ҉҃Ҵҥ҄ү҉қҴҤ҃ҥҳҒңқҗҥҷ
2. ҃ҴҥҖӋҴҾқҶқ҃ҴҥҗҴңҩҴҥҲ҃Ҵҥ҄ҳҜҾ҆ҧҹӆүқҿҧҲ҃ҴҥҝґҶҥһҝ
ҝҥҲҾҙҪ

3. ҃Ҵҥҿ҃ ӥӂ҄ҝҳҏҭҴҬӋҴ̓ҳҏҾҋҠҴҲҾҥҹӆү҉ҭҥҹүҢҴҥ҃ҶҊҙҷӆ
ӂҖӥҥҳҜңүҜҭңҴҤҠҶҾҪҫҊҴ҃қҴҤ҃ҥҳҒңқҗҥҷ/ҥү҉
қҴҤ҃ҥҳҒңқҗҥҷ/ҥҳҒңқҗҥҷҙҷӆ҃ӋҴ҃ҳҜҿҧҲҗҶҖҗҴң҃ҴҥҝґҶҜҳҗҶ
ҥҴҌ҃Ҵҥ  

5 ү҉̓ ӨҝҥҲ҃үҜӁқ҃ ҴҥҝҥҲҾңҶқҞҧҗҳҩҌҷӮҩҳҖҗҴңңҴҗҥ҃ҴҥҝҥҳҜҝҥҺ҉ҝҥҲҬҶҙҚҶҢҴҠӁқ҃ ҴҥҝґҶҜҳҗҶҥҴҌ҃ Ҵҥ

ҥ҃үҜ҃ ҴҥҝҥҲҾңҶқҬӤҩқҥҴҌ҃ ҴҥҗҴңңҴҗҥ҃ҴҥҝҥҳҜҝҥҺ҉ҝҥҲҬҶҙҚҶҢҴҠұ 
ҝҥҲҊӋҴҝҷ҉ҜҝҥҲңҴҕ Ҡ.Ҫ. 2561  (ҾҠҶӆңҾҗҶң)

2 җҳҩҌҷӮҩҳҖ

2 җҳҩҌҷӮҩҳҖ

6 җҳҩҌҷӮҩҳҖ  (5+ 1 җҳҩҌҷӮҩҳҖҜҳ҉̓ ҳҜ)

4

4. ҝҥҲҬҶҙҚҶҢҴҠӁқ҃ ҴҥҜҥҶҭҴҥҊҳҖ҃ ҴҥҿҧҲҠҳҔқҴ
қҩҳҗ҃ҥҥңӁқ҃ҴҥҜҥҶҭҴҥҊҳҖ҃ҴҥҥҲҜҜ҉Ҵқ 
҉ҜҝҥҲңҴҕ ҙҥҳҠҤҴ҃ҥҜҺ҆҆ҧ ҿҧҲ҃ҴҥӁҭӥҜҥҶ҃Ҵҥ
ҝҥҲҌҴҌқҭҥҹүҭқӤҩҤ҉Ҵқ҄ү҉ҥҳҒ ҾҠҹӆүӂҝҬһӤҥҲҜҜ
ҥҴҌ҃Ҵҥ 4.0 (Innovation base)

4.1 ҃ҴҥҠҳҔқҴқҩҳҗ҃ҥҥң
ӁҭӥҾҬқүқҩҳҗ҃ ҥҥңҥһҝҿҜҜӁҖҥһҝҿҜҜҭқҸӆ҉ ҾҌӤқ 
1. қҩҳҗ҃ҥҥңҾҌҶ҉қӀҤҜҴҤ (Policy Innovation) ҾҝӅқ҃Ҵҥ
҆ҶҖҥҶҾҥҶӆңқӀҤҜҴҤ ҃ҐҭңҴҤҿҧҲ҃ҐӁҭңӤӄ ӁҭӥҙҳқҬңҳҤ 
ҾҭңҴҲҬңҿҧҲҙҳқҗӤүҬҘҴқ҃ҴҥҕӨ ҥҩңҙҳӇ҉Ӂҭӥңҷ҆ҩҴң
ҾҌҹӆүңӀҤ҉҃ҳҜҤҺҙҚҪҴҬҗҥӨ҄ү҉ҝҥҲҾҙҪ ҾҌӤқ ҠҳҔқҴҞҳ҉
Ҿңҹү҉ӁҭӥҾҝӅқҤӤҴққҩҳҗ҃ҥҥңҾҠҹӆүҞһӥҝҥҲ҃үҜ҃ҴҥҚҺҥ҃ҶҊ
қҩҳҗ҃ҥҥңӂҙҤ ҾҝӅқҗӥқ

2. қҩҳҗ҃ҥҥңӁҭӥҜҥҶ҃Ҵҥ (Service Innovation) ҾҝӅқ
қҩҳҗ҃ҥҥңҙҷӆқӋҴңҴӁҌӥ  ҠҳҔқҴҿҧҲҬҥӥҴ҉̓Һҕ Ӥ̓ҴӁқ҉Ҵқ
ҜҥҶ҃ҴҥҢҴ҆ҥҳҒ ҃ҴҥҝҥҳҜҝҥҺ҉ҜҥҶ҃ҴҥҭҥҹүҬҥӥҴ҉ҜҥҶ҃Ҵҥ
ӁҭңӤ ҾҠҹӆүҤ҃ ҥҲҖҳҜҝҥҲҬҶҙҚҶҢҴҠ҃ ҴҥӁҭӥҜҥҶ҃Ҵҥ
ҝҥҲҌҴҌқ ҾҌӤқ ҭқӤҩҤҜҥҶ҃ҴҥҾ̓ҧҹӆүқҙҷӆ ҃ҴҥҊҖҙҲҾҜҷҤқ
қҶҗҶҜҺ҆҆ҧүүқӂҧқӨ ҾҝӅқҗӥқ

3. қҩҳҗ҃ҥҥң҃ҴҥҜҥҶҭҴҥ/ү҉҆Ө҃Ҵҥ (Administrative or
Organizational Innovation) ҾҝӅ қ҃ҴҥҬҥӥҴ҉ҭҥҹү
ҝҥҳҜҝҥҺ҉҃ҥҲҜҩқ ҉ҴқӁҭңӤ(New Process) ҥҩңҙҳӇ҉҃Ҵҥ
ҠҳҔқҴ҆ҺҕҢҴҠ҃ҴҥҜҥҶҭҴҥ҉Ҵқ ҾҠҹӆүҾҠҶӆңҝҥҲҬҶҙҚҶҢҴҠӁқ
҃ҴҥҖӋҴҾқҶқ҉Ҵқ҄ү҉ҢҴ҆ҥҳҒ ҭҥҹү҃ҥҲҜҩқ҃ҴҥҊҳҖ
Ӏ҆ҥ҉ҬҥӥҴ҉ҭқӤҩҤ҉ҴқҥһҝҿҜҜӁҭңӤ ҭҥҹү҃ҴҥҩҴ҉ҥҲҜҜ
ӁҭңӤҍҸӆ҉ҬӤ҉ҞҧҗӤү҃ ҴҥҝҥҳҜӀ̓ҥ҉ҬҥӥҴ҉̓ҩҴңҬҳңҠҳқҚӨ
ҥҲҭҩӤҴ҉ҞһӥңҷҬӤҩқӂҖӥҬӤҩқҾҬҷҤҟӤҴҤҗӤҴ҉ӄ ҾҌӤқ PMQA
(4.0) ҃ҴҥҊҳҖҭқӤҩҤҜҥҶ҃ҴҥҥһҝҿҜҜҠҶҾҪҫ ҾҝӅқҗӥқ

4.2 Ҵ҃ҥҠҳҔқҴҝҥҲҬҶҙҚҶҢҴҠӁқ҃ ҴҥҝґҶҜҳҗҶ҉Ҵқ
҃ҴҥҠҳҔқҴҿҧҲҝҥҳҜҝҥҺ҉҃ҴҥҙӋҴ҉ҴқҖӥҴқ҃ҴҥӁҭӥҜҥҶ҃ҴҥӁҭӥңҷ
ҝҥҲҬҶҙҚҶҢҴҠ ҾҌӤқ ҃ҴҥҧҖҝҥҶңҴҕҾү҃ ҬҴҥ ҃ҴҥҧҖ҃ ҴҥӁҌӥ

Ҡҧҳ҉҉Ҵқ ҃ҴҥҧҖҢҴҥҲ҉ҜҝҥҲңҴҕ ҃ҴҥҧҖ҄ҳӮқҗүқ҃ҴҥҙӋҴ҉Ҵқ
ҿҧҲҝҥҶңҴҕ҉ҴқҙҷӆҍӋӮҴҍӥүқ ҃ҴҥҜһҥҕҴ҃Ҵҥ̓ҩҴңҥӤҩңңҹүҥҲҭҩӤҴ҉
ҭқӤҩҤ҉Ҵқ ҃Ҵҥҿ҃ӥӂ҄ҝҳҏҭҴҙҺҊҥҶҗ ҃ҴҥҾҠҶӆң҃ҴҥүӋҴқҩҤ҆ҩҴң
ҬҲҖҩ҃Ӂҭӥҿ҃ӤҝҥҲҌҴҌқ

2



җҴң҄ ӥүҬҳӆ҉҃Ҵҥ҄ү҉қҴҤ҃ҥҳҒңқҗҥҷ Ӂқ̓ҥҴҩҝҥҲҌҺң̓ҕҲҥҳҒңқҗҥҷ Ҿңҹӆүҩҳқҙҷӆ 1 ҬҶ҉ҭҴ̓ң 2560 ҖӥҴқ҃ҴҥҜҥҶҭҴҥҥҴҌ҃Ҵҥ
ҿҞӤқҖҶқҿҧҲүҹӆқӄ ӁҭӥҙҺ҃ҬӤҩқҥҴҌ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҃ҴҥҠҳҔқҴҿҧҲҝҥҳҜҝҥҺ҉҃ҴҥҙӋҴ҉ҴқҢҴҤӁқҭқӤҩҤ҉Ҵқ҄ү҉җқӁҭӥңҷҝҥҲҬҶҙҚҶҢҴҠ
ңҴ҃ҤҶӆ҉҄ҸӇқ үҤӤҴ҉қӥүҤҾҖҹүқҧҲ 1 ҉Ҵқҭҥҹү҃ҶҊ҃ҥҥң ӀҖҤҾҋҠҴҲ҉ҴқҜҥҶ҃ҴҥҝҥҲҌҴҌқ ҾҌӤқ ҃ҴҥҧҖҝҥҶңҴҕҾү҃ҬҴҥ ҃ҴҥҧҖ҃ҴҥӁҌӥ
Ҡҧҳ҉҉Ҵқ ҃ҴҥҧҖҢҴҥҲ҉ҜҝҥҲңҴҕ ҃ҴҥҧҖ҄ҳӇқҗүқ҃ҴҥҙӋҴ҉ҴқҿҧҲҝҥҶңҴҕ҉ҴқҙҷӆҍӋӇҴҍӥүқ ҃ҴҥҜһҥҕҴ҃Ҵҥ̓ҩҴңҥӤҩңңҹүҥҲҭҩӤҴ҉
ҭқӤҩҤ҉Ҵқ ҃Ҵҥҿ҃ӥӂ҄ҝҳҏҭҴҙҺҊҥҶҗ ҃ҴҥҾҠҶӆң҃ҴҥүӋҴқҩҤ҆ҩҴңҬҲҖҩ҃Ӂҭӥҿ҃ӤҝҥҲҌҴҌқ ҿҧҲӁҭӥ҃ ӋҴҭқҖҿқҩҙҴ҉҃ҴҥҥҴҤ҉Ҵқ҆ҩҴң
ҹ̓ҜҭқӥҴҿҧҲҗҳҩҌҷӇҩҳҖ҃ҴҥҝҥҲҾңҶқҞҧ҃ҴҥҖӋҴҾқҶқ҉ҴқҾҠҹӆүӁҭӥҬӤҩқҥҴҌ҃ҴҥҥҴҤ҉ҴқҞҧҙҺ҃ҾҖҹүқҿҧҲӁҭӥҬӋҴқҳ҃҉Ҵқ ҃.Ҡ.ҥ. ҝҥҲҾңҶқҞҧ
҃ҴҥҝґҶҜҳҗҶҗҴң҄ӥүҬҳӆ҉҃ҴҥқҷӇ҄ү҉ҬӤҩқҥҴҌ҃ҴҥҙҺ҃ 3 ҾҖҹүқ ҾҠҹӆүҾҬқүҗӤүҥү҉қҴҤ҃ҥҳҒңқҗҥҷ (қҴҤҩҶҫҕҺ Ҿ҆ҥҹү҉Ҵң) җӤүӂҝ 
ҬӋҴқҳ҃҉Ҵқ ҃.Ҡ.ҥ. ҊҸ҉ӂҖӥҊӋҴҿқ҃҃ҧҺӤң҃ҴҥҠҳҔқҴҿҧҲҝҥҳҜҝҥҺ҉҃ҴҥҙӋҴ҉Ҵқ Җҳ҉җӤүӂҝқҷӇ

5

ү҉҆ӨҝҥҲ҃үҜҙҷӆ 4 Innovation Base

җҳҩҌҷӮҩҳҖҙҷӆ 4.2 ҃ҴҥҠҳҔқҴҝҥҲҬҶҙҚҶҢҴҠӁқ҃ ҴҥҝґҶҜҳҗҶ҉Ҵқ

1.҃ҴҥҾҠҶӆң҃ҴҥүӋҴқҩҤ҆ҩҴңҬҲҖҩ҃Ӂҭӥҿ҃ӤҝҥҲҌҴҌқ
ҾҌӤқ ҃ ҴҥҧҖ҄ҳӇқҗүқ҃ҴҥҙӋҴ҉ҴқӁқ҃ҴҥүқҺңҳҗҶ/үқҺҏҴҗ ҃ҴҥҧҖҥҲҤҲҾҩҧҴҙҷӆӁҌӥӁқ҃ҴҥӁҭӥҜҥҶ҃Ҵҥ ҃ ҴҥҜҥҶ҃ҴҥҝҥҲҌҴҌқ
ҞӤҴқҥҲҜҜүүқӂҧқӨ ҃ҴҥҧҖ҄ҳӇқҗүқ҃ҴҥҥҳҜҾҥҹӆү҉ҥӥү҉ҾҥҷҤқҥӥү҉ҙҺ҃҄Ө҄ү҉ҝҥҲҌҴҌқ҃ҴҥҧҖ҃ҴҥҾҥҷҤ҃ҬӋҴҾқҴҾү҃ҬҴҥ ҾҝӅқҗӥқ

2. ҃ҴҥҜһҥҕҴ҃Ҵҥ҃ҴҥҙӋҴ҉ҴқҥҲҭҩӤҴ҉ҭқӤҩҤ҉Ҵқ/ҢҴ̓ҬӤҩқүҹӆқ
ҾҌӤқ  ҃ ҴҥҊҳҖҙӋҴ҄ӥүҗ҃ҧ҉/̓ ҩҴңҥӤҩңңҹүӁқ҃ҴҥҖӋҴҾқҶқ҉ҴқҥӤҩң҃ҳқҥҲҭҩӤҴ҉ҬӤҩқҥҴҌ҃Ҵҥ ҃ҴҥҝҥҲҬҴқҠҧҳ҉ҝҥҲҌҴҥҳҒ 

3

3.҃Ҵҥҝӥ ү҉҃ҳқ/ҿ҃ӥӂ҄ҝҳҏҭҴҖӥҴқҙҺҊҥҶҗ
ҾҌӤқ ҃ҴҥҌӋҴҥҲ̓ӤҴҚҥҥңҾқҷҤңҖӥҩҤҥҲҜҜүҶҾҧӅ҃ҙҥүқҶ҃ҬӨ ҃ҴҥӁҭӥҝҥҲҌҴҌқңҷҬӤҩқҥӤҩңӁқӀ̓ҥ҉҃Ҵҥ҄ ү҉ҢҴ҆ҥҳҒ

4. ҃ҴҥҾҠҶӆңҝҥҲҬҶҙҚҶҢҴҠ҄ ү҉ҬӤҩқҥҴҌ҃Ҵҥ
ҾҌӤқ ҃ҴҥқӋҴҥҲҜҜҾҙ̓ ӀқӀҧҤҷҬҴҥҬқҾҙҪңҴӁҌӥ ҃ ҴҥҜҥҶҭҴҥ҃ҴҥҝҥҲҌҺңҖӥҩҤ e-meeting ҃ҴҥҠҳҔқҴҥҲҜҜ҃Ҵҥ
ҬҹӆүҬҴҥҢҴҤӁқҬӤҩқҥҴҌ҃Ҵҥ

5.҃ҴҥҝҥҲҭҤҳҖҙҥҳҠҤҴ҃ҥ 
ҾҌӤқ҃ҴҥҧҖҝҥҶңҴҕҾү҃ҬҴҥ/ҊӋҴқҩқҾү҃ҬҴҥ ҃ҴҥҧҖ҃ҴҥӁҌӥҠҧҳ҉҉Ҵқ ҃ҴҥҝҥҲҭҤҳҖқӋӇҴ ҃ҴҥҧҖҢҴҥҲ҉ҜҝҥҲңҴҕ ҾҝӅқҗӥқ



Ҿҥҹӆү҉ҙҷӆҖӋҴҾқҶқ҃ҴҥҝҥҲҾҢҙ
ҥҲҤҲҾҩҧҴҖӋҴҾқҶқ҃Ҵҥ ҥҴҤ҉Ҵқ

҆ҩҴң҃ӥҴҩҭқӥҴ
ҞҧҞҧҶҗ

җ.̓ . Ҡ.Ҥ Қ.̓ ң.̓ .҃Ҡ ңҷ.̓ Ҿң.Ҥ Ҡ.̓ ңҶ.Ҥ .҃̓ Ҭ.̓ .҃Ҥ җ.̓ .

1. Application Debt Info ҾҠҹӆү҃ҴҥҗҥҩҊҬүҜ҄ӥүңһҧҾ҉Ҷқ
үҴҤҳҗҶӁқҬӋҴқҩқ̓ҖҷҿҠӤ҉ ҬӋҴҭҥҳҜ̓һӤ̓ҩҴңҭҥҹүҞһӥңҷҬӤҩқӂҖӥ
ҬӤҩқҾҬҷҤӁқ̓Җҷ ӀҖҤҾҥҶӆңҾҝҶҖӁҭӥҜҥҶ҃ҴҥӁқҥҲҜҜ Android
Ӥ҃үқ ҬӋҴҭҥҳҜ IOS үҤһӤҥҲҭҩӤҴ҉ҖӋҴҾқҶқ҃Ҵҥ

1 ҖӋҴҾқҶқ҃Ҵҥ
ҬӋҴҥҩҊ̓ҩҴң
җӥү҉҃Ҵҥ҄ү҉
ҞһӥӁҌӥ҉ҴқҥҲҜҜ

Application 
Debt Info Ӂқ
ҥҲҜҜ Android 

2. Self Help Tutorial ҃ ҴҥҾҥҷҤқҥһӥҙҴ҉үҶҾҧӅ҃ҙҥүқҶ҃ҬӨҾҥҹӆү҉
ҝҥҲңҩҧ҃ҐҭңҴҤҩҶҚҷҠҶҊҴҥҕҴ҆ҩҴңҿҠӤ҉ҢҴ҆Ҝҳ҉҆ҳҜ҆Җҷ

1 é
ҥҲҜҜ

e-learning

3. Application ҧӥңҧҲҧҴҤ җҥҩҊҬүҜҬҘҴқҲҜҺ҆҆ҧ
ҧӥңҧҲҧҴҤҞӤҴқ Application

1
é

Application 
җҥҩҊҬүҜ
ҬҘҴқҲ

4.҉ҜҝҥҲңҴҕ҃ ҴҥҊҳҖҍҹӇүҩҳҬҖҺүҺҝ҃ҥҕӨҬӋҴқҳ҃҉ҴқҧҖҧ҉ 5 é
҉ҜҝҥҲңҴҕ
ҊҳҖҍҹӇүұҧҖҧ҉

5. ApplicationApp live streaming Җһ҃ҴҥҘӤҴҤҙүҖҬҖ
҃Ҵҥ҄ҴҤҙүҖҗҧҴҖҙҥҳҠҤӨ ҢҴҤӁқҭӥү҉҄ҴҤҙүҖҗҧҴҖ 
ӀҖҤҾҥҶӆңқӋҴҥӤү҉ ҊӋҴқҩқ 25 ҬӋҴқҳ҃҉ҴқҜҳ҉̓ҳҜ̓Җҷ

1
é

Application
App live 

streaming 

6éééééééééééééé é é é

7éééééééééééééé. é é é

8éééééééééééééé.. é é
1ééééé
2ééééé

9éééééééééééééé.. é é é

10 җҥҩҊҬүҜҬҘҴқҲ҆ҖҷҿҠӤ҉ 1 é
ҥҲҜҜҗҥҩҊҬүҜ
ҬҘҴқҲ҆ҖҷҿҠӤ҉

11. e- Offering auction ӀҖҤӁҭӥҬӋҴқҳ҃҉ҴқҜҳ҉̓ҳҜ̓Җҷ
ҾҌҷҤ҉ӁҭңӤҾҝӅқ center

1 é
ҥҲҜҜ e- Offering 

auction 

12ңҴҗҥ҃ҴҥӁқ҃ҴҥҝҥҲҭҤҳҖ҃ҥҲҖҴҫҙӋҴӁҭӥӁҌӥ҃ҥҲҖҴҫ
ҧҖҧ҉ ҥӥүҤҧҲ 5ҬҶӇқҝҷ҉ҜҝҥҲңҴҕ

5 é
ҝҥҶңҴҕ Ҵ҃ҥӁҌӥ

҃ҥҲҖҴҫҧҖҧ҉

ҥҩңҞҧҞҧҶҗӁқҿҗӤҧҲҾҖҹүқ - - 1 1 - 2 2 - 3 - 2 3

ҝҷ ҉ҝң 60 ҝҷ ҉Ҝҝ 61

ҭқӤҩҤ҉ҴқҬӤ҉Ҟҧ҃ ҴҥҖӋҴҾқҶқ҉ҴқӁҭӥҿ҃ ӤҬӋҴқҳ҃҉Ҵқ ҃.Ҡ.ҥ. ҙҺ҃ҾҖҹүқ ҾҠҹӆүӁҭӥҬӋҴқҳ҃҉Ҵқ ҃.Ҡ.ҥ. ҝҥҲҾңҶқҞҧҿҧҲҊҳҖҙӋҴҥҴҤ҉Ҵқ҆ҩҴң҃ӥҴҩҭқӥҴҙҺ҃ 3 ҾҖҹүқ ҾҬқүҥү҉қҴҤ҃ҥҳҒңқҗҥҷ (қҴҤҩҶҫҕҺ Ҿ҆ҥҹү҉Ҵң)

җҳҩүҤӤҴ҉

6
ҭңҴҤҾҭҗҺ: ҝҥҲҾҢҙҾҥҹӆү҉ҙҷӆҖӋҴҾқҶқ҃Ҵҥ  (1) ҃ҴҥүӋҴқҩҤ҆ҩҴңҬҲҖҩ҃ҿ҃ӤҝҥҲҌҴҌқ  (2) ҃ҴҥҜһҥҕҴ҃Ҵҥ҃ҴҥҙӋҴ҉ҴқҥҲҭҩӤҴ҉ҭқӤҩҤ҉Ҵқ/ҢҴ̓ҬӤҩқүҹӆқ (3) ҃Ҵҥҝӥү҉҃ҳқ/ҿ҃ӥӂ҄ҝҳҏҭҴҖӥҴқҙҺҊҥҶҗ

(4) Ҵ҃ҥҾҠҶӆңҝҥҲҬҶҙҚҶҢҴҠ҄ ү҉ҬӤҩқҥҴҌ҃Ҵҥ(5) ҃ҴҥҝҥҲҭҤҳҖҙҥҳҠҤҴ҃ҥ

҃ҥңҜҳ҉҆ҳҜ҆Җҷ ҝҷ ҉ҝң 62

Ҭҥ҃ җӥү҉ҥҲҜҺ
҉ҴқҙҷӆҊҲҬӤ҉ңүҜ
ӁқҾҖҹүқ҃ҳқҤҴҤқ

җӥү҉ңҷ҃ҶҊ҃ҥҥңӁҭңӤҙҺ҃ҾҖҹүқ 
ҿҧҲҩҳҖҞҧҞҧҶҗҗҴңҿҞқ

ү҉҆ӨҝҥҲ҃үҜҙҷӆ 4 Innovation Base: җҳҩҌҷӮҩҳҖҙҷӆ4.2 Ҵ҃ҥҠҳҔқҴҝҥҲҬҶҙҚҶҢҴҠ҃ ҴҥҝґҶҜҳҗҶ҉Ҵқ (җӤү) 3



Ҿҥҹӆү҉ҙҷӆҖӋҴҾқҶқ҃ҴҥҝҥҲҾҢҙ
ҥҲҤҲҾҩҧҴҖӋҴҾқҶқ҃Ҵҥ ҥҴҤ҉Ҵқ

҆ҩҴң҃ӥҴҩҭқӥҴ
ҞҧҞҧҶҗ

җ.̓ . Ҡ.Ҥ Қ.̓ ң.̓ .҃Ҡ ңҷ.̓ Ҿң.Ҥ Ҡ.̓ ңҶ.Ҥ .҃̓ Ҭ.̓ .҃Ҥ җ.̓ .

1. Application Debt Info ҾҠҹӆү҃ҴҥҗҥҩҊҬүҜ҄ӥүңһҧҾ҉Ҷқ
үҴҤҳҗҶӁқҬӋҴқҩқ̓ҖҷҿҠӤ҉ ҬӋҴҭҥҳҜ̓һӤ̓ҩҴңҭҥҹүҞһӥңҷҬӤҩқӂҖӥ
ҬӤҩқҾҬҷҤӁқ̓Җҷ ӀҖҤҾҥҶӆңҾҝҶҖӁҭӥҜҥҶ҃ҴҥӁқҥҲҜҜ Android
Ӥ҃үқ ҬӋҴҭҥҳҜ IOS үҤһӤҥҲҭҩӤҴ҉ҖӋҴҾқҶқ҃Ҵҥ

1 ҖӋҴҾқҶқ҃Ҵҥ
ҬӋҴҥҩҊ̓ҩҴң
җӥү҉҃Ҵҥ҄ү҉
ҞһӥӁҌӥ҉ҴқҥҲҜҜ

Application 
Debt Info Ӂқ
ҥҲҜҜ Android 

2. Self Help Tutorial ҃ ҴҥҾҥҷҤқҥһӥҙҴ҉үҶҾҧӅ҃ҙҥүқҶ҃ҬӨҾҥҹӆү҉
ҝҥҲңҩҧ҃ҐҭңҴҤҩҶҚҷҠҶҊҴҥҕҴ҆ҩҴңҿҠӤ҉ҢҴ҆Ҝҳ҉҆ҳҜ҆Җҷ

1 é
ҥҲҜҜ

e-learning

3. Application ҧӥңҧҲҧҴҤ җҥҩҊҬүҜҬҘҴқҲҜҺ҆҆ҧ
ҧӥңҧҲҧҴҤҞӤҴқ Application

1
é

Application 
җҥҩҊҬүҜ
ҬҘҴқҲ

4.҉ҜҝҥҲңҴҕ҃ ҴҥҊҳҖҍҹӇүҩҳҬҖҺүҺҝ҃ҥҕӨҬӋҴқҳ҃҉ҴқҧҖҧ҉ 5 é
҉ҜҝҥҲңҴҕ
ҊҳҖҍҹӇүұҧҖҧ҉

5. ApplicationApp live streaming Җһ҃ҴҥҘӤҴҤҙүҖҬҖ
҃Ҵҥ҄ҴҤҙүҖҗҧҴҖҙҥҳҠҤӨ ҢҴҤӁқҭӥү҉҄ҴҤҙүҖҗҧҴҖ 
ӀҖҤҾҥҶӆңқӋҴҥӤү҉ ҊӋҴқҩқ 25 ҬӋҴқҳ҃҉ҴқҜҳ҉̓ҳҜ̓Җҷ

1
é

Application
App live 

streaming 

6éééééééééééééé é é é

7éééééééééééééé. é é é

8éééééééééééééé.. é é
1ééééé
2ééééé

9éééééééééééééé.. é é é

10 җҥҩҊҬүҜҬҘҴқҲ҆ҖҷҿҠӤ҉ 1 é
ҥҲҜҜҗҥҩҊҬүҜ
ҬҘҴқҲ҆ҖҷҿҠӤ҉

11. e- Offering auction ӀҖҤӁҭӥҬӋҴқҳ҃҉ҴқҜҳ҉̓ҳҜ̓Җҷ
ҾҌҷҤ҉ӁҭңӤҾҝӅқ center

1 é
ҥҲҜҜ e- Offering 

auction 

12ңҴҗҥ҃ҴҥӁқ҃ҴҥҝҥҲҭҤҳҖ҃ҥҲҖҴҫҙӋҴӁҭӥӁҌӥ҃ҥҲҖҴҫ
ҧҖҧ҉ ҥӥүҤҧҲ 5ҬҶӇқҝҷ҉ҜҝҥҲңҴҕ

5 é
ҝҥҶңҴҕ Ҵ҃ҥӁҌӥ

҃ҥҲҖҴҫҧҖҧ҉

ҥҩңҞҧҞҧҶҗӁқҿҗӤҧҲҾҖҹүқ - - 1 1 - 2 3 2 2 1 2 3

7

Ҭҥ҃ җӥү҉ҥҲҜҺ
҉ҴқҙҷӆҊҲҬӤ҉ңүҜ
ӁқҾҖҹүқ҃ҳқҤҴҤқ

ҥүҜ҃ҴҥҝҥҲҾңҶқҙҷӆ 1 (җҳӮ҉ҿҗӤҩҳқҙҷӆ 1 җҺҧҴ҆ң 60 - 31 ңҷқҴ҆ң 2561 ) ҝҷ 61

7

ҝҷ 62

Ҭҥ҃ җӥү҉ҥҲҜҺ
҉ҴқҙҷӆҊҲҬӤ҉ңүҜ
ӁқҾҖҹүқ҃ҳқҤҴҤқ

Ҿ҃ҕғӨҞӤҴқ҃ҴҥҝҥҲҾңҶқ

҃ҧҺӤң ҝҥҲҾҢҙҾҥҹӆү҉ҙҷӆҖӋҴҾқҶқ҃Ҵҥ

A

(1) ҃ҴҥүӋҴқҩҤ҆ҩҴңҬҲҖҩ҃ҿ҃ӤҝҥҲҌҴҌқ

(2) ҃ҴҥҜһҥҕҴ҃Ҵҥ҃ҴҥҙӋҴ҉ҴқҥҲҭҩӤҴ҉ҭқӤҩҤ҉Ҵқ/ҢҴ̓ҬӤҩқүҹӆқ

(3) ҃Ҵҥҝӥү҉҃ҳқ/ҿ҃ӥӂ҄ҝҳҏҭҴҖӥҴқҙҺҊҥҶҗ

B
(4) Ҵ҃ҥҾҠҶӆңҝҥҲҬҶҙҚҶҢҴҠ҄ ү҉ҬӤҩқҥҴҌ҃Ҵҥ

(5) ҃ҴҥҝҥҲҭҤҳҖҙҥҳҠҤҴ҃ҥ

Ҿ҃ҕғӨ҃ҴҥҝҥҲҾңҶқ

ҬӤҩқҥҴҌ҃ ҴҥҾҧҹү҃Ҿҥҹӆү҉ҙҷӆҖӋҴҾқҶқ҃ ҴҥӁқ҃ ҧҺӤң A ҍҸӆ҉ҾҝӅқҾҥҹӆү҉ҙҷӆҤҴ҃Ӂқ҃Ҵҥ
ҖӋҴҾқҶқ҃Ҵҥ ҿҧҲҗӥү҉ҿҧӥҩҾҬҥӅҊҢҴҤӁқҥҲҤҲҾҩҧҴ 1 ҝҷ үҤӤҴ҉қӥүҤҊӋҴқҩқ 3
Ҿҥҹӆү҉ ҊҴ҃ 12 Ҿҥҹӆү҉

҃ҴҥҾҧҹү҃Ҿҥҹӆү҉ҙҷӆҖӋҴҾқҶқ҃Ҵҥ

7

ҞӤҴқ : ҬӤҩқҥҴҌ҃ҴҥҖӋҴҾқҶқ҃ҶҊ҃ҥҥңӂҖӥҞҧҞҧҶҗҗҴңҿҞқ 
ҥӥүҤҧҲ 80 ҄ҸӇқӂҝ

ӂңӤҞӤҴқ: ҬӤҩқҥҴҌ҃ҴҥҖӋҴҾқҶқ҃ҶҊ҃ҥҥңӂҖӥҞҧҞҧҶҗҗҴңҿҞқ 
қӥүҤ҃ҩӤҴҥӥүҤҧҲ 80

Ҭһҗҥ҃Ҵҥ҆ӋҴқҩҕ

ҞҧҞҧҶҗҙҷӆҬҴңҴҥҘҖӋҴҾқҶқ҃ҴҥӂҖӥҗҴңҿҞқ x 100 =  ҥӥүҤҧҲ X

ҞҧҞҧҶҗҗҴңҿҞқҙҳӮ҉ҭңҖ 

Ҟҧ҃ҴҥҖӋҴҾқҶқ҉Ҵқ       4 x 100 =  ҥӥүҤҧҲ 100

4

Ҿ҃ҕғӨҞӤҴқ҃ҴҥҝҥҲҾңҶқ

ү҉҆ӨҝҥҲ҃үҜҙҷӆ 4 Innovation Base: җҳҩҌҷӮҩҳҖҙҷӆ4.2 Ҵ҃ҥҠҳҔқҴҝҥҲҬҶҙҚҶҢҴҠ҃ ҴҥҝґҶҜҳҗҶ҉Ҵқ (җӤү) 3



ҬӋҴқҳ҃҉Ҵқ ҃.Ҡ.ҥ. ҥҴҤ҉ҴқҞҧҗҳҩҌҷӇҩҳҖқҷӇ ҿ҃Ӥ ҥү҉қҴҤ҃ ҥҳҒңқҗҥҷ (қҴҤҩҶҫҕҺ Ҿ҆ҥҹү҉Ҵң) ҙҺ҃ 3 ҾҖҹүқ 
ҿҧҲӁқҥүҜ҃ҴҥҥҴҤ҉ҴқҞҧҾҖҹүқҙҷӆ 6 ҿҧҲ ҾҖҹүқҙҷӆ 12 ҊҲҥҴҤ҉ҴқҞҧ҃ҴҥҝҥҲҾңҶқӂҝҠҥӥүң҃ҳҜ҃ҴҥҝҥҲҾңҶқ
ҬӤҩқҥҴҌ҃ҴҥҗҴңңҴҗҥ҃ҴҥҝҥҳҜҝҥҺ҉ҝҥҲҬҶҙҚҶҢҴҠӁқ҃ҴҥҝґҶҜҳҗҶҥҴҌ҃Ҵҥ 

҄ҳӮқҗүқӁқ҃ҴҥҖӋҴҾқҶқ҉Ҵқ

Ҭ.҆ .҃Ҥ җ.҆ Ҡ.Ҥ Қ.҆ ң.҆ .҃Ҡ ңҷ.҆ Ҿң.Ҥ Ҡ.҆ ңҶ.Ҥ .҃҆ Ҭ.҆ .҃Ҥ җ.҆ Ҡ.Ҥ Қ.҆

ҝҷ҉ҜҝҥҲңҴҕ Ҡ.Ҫ. 2560 ҝҷ҉ҜҝҥҲңҴҕ Ҡ.Ҫ. 2561

1. ҬӋҴқҳ҃҉Ҵқ ҃.Ҡ.ҥ. ңҷҭқҳ҉ҬҹүҿҊӥ҉ҬӤҩқҥҴҌ҃ Ҵҥ
ҊҳҖҙӋҴҿҞқҴ҃ҥҠҳҔқҴҝҥҲҬҶҙҚҶҢҴҠ҃ ҴҥҝґҶҜҳҗҶ
҉ҴқҊӋҴқҩқ 12 Ҿҥҹӆү҉ җҴң template ҙҷӆҬӋҴқҳ҃҉Ҵқ 
.҃Ҡ.ҥ.҃ ӋҴҭқҖ (ҬҴңҴҥҘҖҴҩқӨӀҭҧҖ ҊҴ҃ҾҩӅҜӂҍҖӨ
ҬӋҴқҳ҃҉Ҵқ ҃.Ҡ.ҥ.) ҿҧҲҊҳҖҬӤ҉Ӂҭӥ҃ҳҜҬӋҴқҳ҃҉Ҵқ ҃.Ҡ.ҥ.
ӀҖҤҞӤҴқҥҲҜҜ e-SARҢҴҤӁқҩҳқҙҷӆ15҃ҳқҤҴҤқ 2560  

2. ӁҭӥҬӤҩқҥҴҌ҃ Ҵҥ ҥҴҤ҉ҴқҞҧ҃ Ҵҥ
ҖӋҴҾқҶқ҉ҴқҾҝӅқҝҥҲҊӋҴҙҺ҃ҾҖҹүқ Ӂқ
ҬҳҝҖҴҭӨҿҥ҃ ү҄҉ҾҖҹүқҘҳҖӂҝ Ҡҥӥүң
Ҿү҃ҬҴҥҭҧҳ҃ҒҴқҞӤҴқҥҲҜҜ e-SAR

3. ҬӤҩқҥҴҌ҃ҴҥҬҴңҴҥҘ҄үҝҥҳҜҿҞқӂҖӥҢҴҤӁқ
ҩҳқҙҷӆ 31Ҡ. .̓ 61

ҥүҜ҃ҴҥҝҥҲҾңҶқҙҷӆ 2 (12 ҾҖҹүқ)ҥүҜ҃ҴҥҝҥҲҾңҶқҙҷӆ 1 (6 ҾҖҹүқ)

Ċ Ċ

8

ү҉҆ӨҝҥҲ҃үҜҙҷӆ 4 Innovation Base: җҳҩҌҷӮҩҳҖҙҷӆ4.2 Ҵ҃ҥҠҳҔқҴҝҥҲҬҶҙҚҶҢҴҠ҃ ҴҥҝґҶҜҳҗҶ҉Ҵқ (җӤү) 3



ÁĶŅĵĚŅĬĔŅĶ
ĮĶŃŏĴŇĬįƞŅĬ
e-SAR 

ŏĴ.ĵ ı.ė ĴŇ.ĵ Ĕ.ė Ľ.ė Ĕ.ĵ Ĩ.ė ı.ĵȮī.ė Ĵ.ė Ĕ.ı Ĵň.ė ŏĴ.ĵ ı.ė ĴŇ.ĵ Ĕ.ė Ľ.ė Ĕ.ĵ Ĩ.ė ı.ĵȮī.ė

ĔŅĶĮĶŃŏĴŇĬĽƞĺĬĶŅĝĔŅĶ

9

ҥүҜ҃ ҴҥҝҥҲҾңҶқҬӤҩқҥҴҌ҃ ҴҥҗҴңңҴҗҥ҃ҴҥҝҥҳҜҝҥҺ҉ҝҥҲҬҶҙҚҶҢҴҠӁқ҃ ҴҥҝґҶҜҳҗҶҥҴҌ҃ Ҵҥ 
ҝҥҲҊӋҴҝҷ҉ҜҝҥҲңҴҕ Ҡ.Ҫ. 2561

ĮƖĚĭĮĶŃĴŅĦȮı,Ļ,Ȯ2560 ĮƖĚĭĮĶŃĴŅĦȮı,Ļ,Ȯ2561

ÁĶŅĵĚŅĬĔŅĶĮĶŃŏĴŇĬįƞŅĬe-SAR 
ÁĽƞĚĕƟŀŏĽĬŀĔŅĶıńĥĬŅĬĺńĨĔĶĶĴȮ
&ŀĚėƢĮĶŃĔŀĭĪňŗȮ4'

ĽŜŅĬńĔĚŅĬȮĔ,ı,Ķ,
ŏĽĬŀĔĶŀĭĔŅĶĮĶŃŏĴŇĬĮƖȮ61 
ĨƞŀȮŀ,Ĕ,ı,Ķ/Ĕ,ı,Ķ,

ĔŜŅľĬħȮKPIs 

ĽŜŅĬńĔĚŅĬȮĔ,ı,Ķ,ȮĽƞĚȮAgenda/KPIs
ŒľƟĽƞĺĬĶŅĝĔŅĶ

ĶŀĚĬŅĵĔĶńģĴĬĨĶňȮŐĸŃĶńģĴĬĨĶňȮ
ĔŜŅľĬħȮAgenda ŒľƟĽŜŅĬńĔĚŅĬȮĔ.ı.Ķ.
ĳŅĵŒĬĺńĬĪňŗȮ31 ĨŋĸŅėĴȮ2560 

1

2

3

ŏĔŖĭĕƟŀĴŌĸĶŀĭĪňŗȮ1ĺńĬĪňŗȮ1Ĩ.ė.60 ů31Ĵň.ė.61 &6ŏħŊŀĬ'ȮŏĔŖĭĕƟŀĴŌĸĶŀĭĪňŗȮ2ĺńĬĪňŗȮ1ŏĴ,ĵ.61 ů30 Ĕ.ĵ.61 &12ŏħŊŀĬ'Ȯ

ĔŅĶĮĶŃŏĴŇĬĶŀĭĪňŗȮ1 &1 Ĩ.ė.60-31 Ĵň.ė. 61' ĔŅĶĮĶŃŏĴŇĬĶŀĭĪňŗȮ2 &1 ŏĴ.ĵ.61-30 Ĕ.ĵ. 61'

ĽĶĔȮĶŅĵĚŅĬįĸĔŅĶħŜŅŏĬŇĬĚŅĬĶŀĭȮ6ŏħŊŀĬ
ĪŋĔŀĚėƢĮĶŃĔŀĭ

ĽĶĔȮĶŅĵĚŅĬįĸĔŅĶħŜŅŏĬŇĬĚŅĬĶŀĭȮ12ŏħŊŀĬ
ĪŋĔŀĚėƢĮĶŃĔŀĭ

ŏĸĕŅīŇĔŅĶȮ
Ĕ,ı,Ķ,ȮĮĶŃŏĴŇĬ
ĽĶĔ. &ŏĭŊŘŀĚĨƟĬ'
ŏĽĬŀȮĬĶĴ.

ĶĴĨ/ĶĴĨȮĝƞĺĵ
ĮĶŃŏĴŇĬĽĶĔ.

ĶĬĴ,
ĮĶŃŏĴŇĬȮĽĶĔ.

ĽŜŅĬńĔĚŅĬȮĔ,ı,Ķ,ȮĶĺĭĶĺĴ
įĸĔŅĶĮĶŃŏĴŇĬȮ&ĜĭńĭĽĴĭŌĶĦƢ'ȮŏĽĬŀȮĬĶĴ,Ȯ

ÁĽƞĚőėĶĚĶƞŅĚĕƟŀŏĽĬŀĔŅĶıńĥĬŅĬĺńĨĔĶĶĴȮȮ
&ŀĚėƢĮĶŃĔŀĭĪňŗȮ4'ȮȮŏıŊŗŀıŇěŅĶĦŅ
ľĸńĔŏĔĦĤƢĔŅĶŏĮƦĬĬĺńĨĔĶĶĴ

ÁĽƞĚėŜŅĕŀŏĮĸňŗĵĬŐĮĸĚĶŅĵĸŃŏŀňĵħĨńĺĝňŘĺńħ
ÁĽƞĚėŜŅĕŀĮĶńĭŐįĬĔŅĶĽĶƟŅĚėĺŅĴĶńĭĶŌƟ
ėĺŅĴŏĕƟŅŒěŐĔƞĮĶŃĝŅĝĬ
ÁĽƞĚėŜŅĕŀĮĶńĭŐįĬĔŅĶıńĥĬŅ
ĮĶŃĽŇĪīŇĳŅıĔŅĶĮĢŇĭńĨŇĚŅĬ



10

ү҉҆ӨҝҥҲ҃үҜҙҷӆ 5 Potential Base
җҳҩҌҷӮҩҳҖҙҷӆ 5.2 ҃ҴҥҖӋҴҾқҶқ҃ҴҥҊҳҖҙӋҴҿҞқҝґҶҥһҝү҉҆Ө҃Ҵҥ 



ү҉҆ӨҝҥҲ҃үҜҙҷӆ 5 Potential Base
җҳҩҌҷӮҩҳҖҙҷӆ 5.2 ҃ҴҥҖӋҴҾқҶқ҃ҴҥҊҳҖҙӋҴҿҞқҝґҶҥһҝү҉҆Ө҃Ҵҥ 

1

Ӏ҆ҥ҉ҥӤҴ҉ҿҞқҝґҶҥһҝү҉҆Ө҃Ҵҥ 
(Organizational Transformation Plan)

2

3

ҙҷӆңҴ

ҿқҩҙҴ҉ҖӋҴҾқҶқ҃ҴҥҊҳҖҙӋҴҿҞқҝґҶҥһҝү҉҆Ө҃Ҵҥ 
(Organizational Transformation Plan) 

4 Ҿ҃ҕғӨ҃ҴҥҝҥҲҾңҶқҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥҊҳҖҙӋҴҿҞқҝґҶҥһҝү҉҆Ө҃Ҵҥ 
(Organizational Transformation Plan) 

11

ÁҬӤҩқҙҷӆ 1 ҜҙҩҶҾ҆ҥҴҲҭӨҢҴҠҥҩң҄ү҉҃ҥҲҙҥҩ҉
ÁҬӤҩқҙҷӆ 2 ҜҙҩҶҾ҆ҥҴҲҭӨҥҴҤ҃ҥң
ÁҬӤҩқҙҷӆ 3 ҢҴ҆Ҟқҩ҃



1. ҙҷӆңҴ

қҴҤ҃ҥҳҒңқҗҥҷӂҖӥңҷҜҳҏҌҴӁҭӥҭқӤҩҤ҉ҴқҢҴ̓ҥҳҒҝҥҳҜҜҙҜҴҙҾҠҹӆүҝґҶҥһҝӂҝҬһӤҥҲҜҜҥҴҌ҃Ҵҥ 4.0 Ӂқ҃ҴҥҝҥҲҌҺң

ҭҳҩҭқӥҴҬӤҩқҥҴҌ҃ҴҥҥҲҖҳҜ҃ ҥҲҙҥҩ҉ҭҥҹүҾҙҷҤҜҾҙӤҴ ̓ҥҳӇ҉ҙҷӆ 4/2560 Ҿңҹӆүҩҳқҙҷӆ 29 ңҶҘҺқҴҤқ 2560 ӀҖҤӁҭӥҙҺ҃ҬӤҩқҥҴҌ҃Ҵҥ

ҠҶҊҴҥҕҴҾҥӤ҉ҥҳҖ҃Ҵҥ҄ҳҜҾ҆ҧҹӆүқ҃ҴҥҝґҶҥһҝү҉҆Ө҃Ҵҥ (Ӏ҆ҥ҉ҬҥӥҴ҉/҃ ҥҲҜҩқ҃ҴҥҙӋҴ҉Ҵқ)ҖӥҴқ҃ҐҭңҴҤҙҷӆҾ҃ҷӆҤҩ҄ӥү҉ ҥҩңҘҸ҉ҖӥҴқ

ҜҺ҆ҧҴ҃ҥ (҃ ҴҥҿҗӤ҉җҳӇ҉ ҃ҴҥҠҳҔқҴ ҆ӤҴҗүҜҿҙқ) ҙҳӇ҉қҷӇ ӁҭӥҙҺ҃ҬӤҩқҥҴҌ҃ҴҥҊҳҖҗҳӇ҉ҭқӤҩҤ҉ҴқҢҴҤӁқҾҠҹӆүҥҳҜҞҶҖҌүҜҭқӥҴҙҷӆ

ҙҷӆҾ҃ҷӆҤҩ҄ӥү҉҃ҳҜ҃ҴҥҝґҶҥһҝҢҴҤӁқү҉҆Ө҃ҴҥҙҷӆҬүҖ҆ҧӥү҉ҿқҩҙҴ҉҃ҴҥҝґҶҥһҝӁқҢҴҠҥҩң ӀҖҤӁҭӥҠҶҊҴҥҕҴ ңүҜҭңҴҤҥү҉

ҭҳҩҭқӥҴҬӤҩқҥҴҌ҃ҴҥҙӋҴҭқӥҴҙҷӆ҃ӋҴ҃ҳҜ ҖһҿҧҭқӤҩҤ҉ҴқҖҳ҉҃ҧӤҴҩ

5  ү҉҆ӨҝҥҲ҃үҜ҃ҴҥҝҥҲҾңҶқ

Function Base

Agenda Base

Area Base

Innovation Base

Potential Base

ӥ҄үҬҳӆ҉҃ ҴҥӁқ҃ҴҥҝҥҲҌҺң҆ҕҲҥҳҒңқҗҥҷ
ҕ ҩҳқҙҷӆ 1 ҬҶ҉ҭҴ̓ң 2560 

ӥ҄үҬҳӆ҉҃ҴҥқҴҤ҃ҥҳҒңқҗҥҷӁқ҃ҴҥҝҥҲҌҺң
҆ҕҲҭҳҩҭқӥҴҬӤҩқҥҴҌ҃ҴҥҥҲҖҳҜ҃ҥҲҙҥҩ҉ҭҥҹүҾҙҷҤҜҾҙӤҴ

ҕ ҩҳқҙҷӆ 29 ңҶҘҺқҴҤқ 2560 

ӁҭӥҙҺ҃ҬӤҩқҥҴҌ҃ҴҥҖӋҴҾқҶқ҃ҴҥҠҳҔқҴ
ҿҧҲҝҥҳҜҝҥҺ҉҃ҴҥҙӋҴ҉ҴқҢҴҤӁқ
ҭқӤҩҤ҉Ҵқ҄ ү҉җқӁҭӥңҷҥҲҬҶҙҚҶҢҴҠ

ӁҭӥҙҺ҃ҬӤҩқҥҴҌ҃ҴҥҠҶҊҴҥҕҴ
ҾҥӤ҉ҥҳҖ҃Ҵҥ҄ҳҜҾ҆ҧҹӆүқҝґҶҥһҝ
ү҉҆Ө҃Ҵҥ (Ӏ҆ҥ҉ҬҥӥҴ҉/
҃ҥҲҜҩқ҃ҴҥҙӋҴ҉Ҵқ)
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ҾҠҹӆүҥү҉ҥҳҜҗӤүҤҺҙҚҪҴҬҗҥӨҝҥҲҾҙҪӂҙҤ 4.0 ҢҴ҆ҥҳҒҭҥҹүҥҲҜҜҥҴҌ҃ҴҥҊҲҗӥү҉ҙӋҴ҉ҴқӀҖҤҤҸҖҭҧҳ҃ҚҥҥңҴҢҶҜҴҧ҄ү҉҃ҴҥҜҥҶҭҴҥ҃ҶҊ҃Ҵҥ
ҜӥҴқҾңҹү҉ҙҷӆҖҷҾҠҹӆүҝҥҲӀҤҌқӨҬҺ҄҄ү҉ҝҥҲҌҴҌқ (Better Governance, Happier Citizens) ҭңҴҤ҆ҩҴңҩӤҴ ҥҲҜҜҥҴҌ҃Ҵҥҗӥү҉
ҝҥҳҜҾҝҧҷӆҤқҿқҩ҆ҶҖҿҧҲҩҶҚҷ҃ҴҥҙӋҴ҉ҴқӁҭңӤҾҠҹӆүҠҧҶ҃Ӏҋң (transform) ӁҭӥҬҴңҴҥҘҾҝӅқҙҷӆҾҌҹӆүҘҹүӂҩӥҩҴ҉ӁҊҿҧҲҾҝӅқҠҸӆ҉҄ү҉ҝҥҲҌҴҌқӂҖӥ
үҤӤҴ҉ҿҙӥҊҥҶ҉ (Credible and Trusted Government) Җҳ҉қҷӇ

ҥҲҜҜҥҴҌ҃Ҵҥ 4.0 :

җӥү҉ңҷ҆ҩҴңҾҝҶҖҾҞҤӀҝҥӤ҉ӁҬӁқ҃ҴҥҙӋҴ҉Ҵқ ӀҖҤҜҺ҆҆ҧҢҴҤқү҃ҬҴңҴҥҘҾ҄ӥҴҘҸ҉҄ӥүңһҧ҄ӤҴҩҬҴҥ҄ү҉
ҙҴ҉ҥҴҌ҃ Ҵҥҭҥҹүңҷ҃ҴҥҿҜӤ҉ҝҳқ҄ ӥүңһҧҍҸӆ҉҃ҳқҿҧҲ҃ҳқ ҿҧҲҬҴңҴҥҘҾ҄ӥҴңҴҗҥҩҊҬүҜ҃ ҴҥҙӋҴ҉ҴқӂҖӥ
җҧүҖҊқҾҝҶҖ҃ ҩӥҴ҉Ӂҭӥ҃ҧӂ҃ҭҥҹүҢҴ̓ҬӤҩқүҹӆқ ӄ ҾҌӤқ ҢҴ̓Ҿү҃ Ҍқ ҢҴ̓ҝҥҲҌҴҬҳ҉̓ңӂҖӥҾ҄ӥҴңҴңҷ
ҬӤҩқҥӤҩң ҿҧҲӀүқҘӤҴҤҢҴҥ҃ҶҊҙҷӆҢҴ̓ҥҳҒӂңӤ̓ҩҥҖӋҴҾқҶқ҃ ҴҥҾү҉үү҃ ӂҝӁҭӥҿ҃ӤҢҴ̓ҬӤҩқүҹӆқ ӄ ҾҝӅқ
ҞһӥҥҳҜҞҶҖҌүҜҖӋҴҾқҶқ҃ Ҵҥҿҙқ ӀҖҤ҃ҴҥҊҳҖҥҲҾҜҷҤҜ̓ ҩҴңҬҳңҠҳқҚӨӁқҾҌҶ҉Ӏ̓ҥ҉ҬҥӥҴ҉ӁҭӥҬүҖҥҳҜ҃ ҳҜ
҃ҴҥҙӋҴ҉ҴқҿқҩҥҲқҴҜ Ӂқҧҳ҃ҫҕҲ҄ү҉Ҿ҆ҥҹү҄ӤҴҤ ңҴ҃҃ҩӤҴҗҴңҬҴҤ҃ҴҥҜҳ҉҆ҳҜҜҳҏҌҴӁқҿқҩҖҶӆ҉ 
ҕ҄ҲҾҖҷҤҩ҃ҳқ҃ ӅҤҳ҉җӥү҉ҾҌҹӆүңӀҤ҉҃ҴҥҙӋҴ҉ҴқӁқҢҴ̓ҥҳҒҖӥҩҤ҃ҳқҾү҉ӁҭӥңҷҾү҃ ҢҴҠҿҧҲҬүҖҥҳҜ
ҝҥҲҬҴқ҃ҳқ ӂңӤҩӤҴҊҲҾҝӅқҥҴҌ҃ҴҥҜҥҶҭҴҥҬӤҩқ҃ҧҴ҉ҬӤҩқҢһңҶҢҴ̓ ҿҧҲҬӤҩқҙӥү҉ҘҶӆқ

1. ҾҝҶҖ҃ ҩӥҴ҉ҿҧҲҾҌҹӆүңӀҤ҉҃ ҳқ  (Open & Connected Government)

җӥү҉ҙӋҴ҉ҴқӁқҾҌҶ҉ҥҺ҃ҿҧҲңү҉ӂҝ҄ ӥҴ҉ҭқӥҴ ӀҖҤҗҳӇ҉̓ӋҴҘҴң҃ҳҜҗқҾү҉ҾҬңүҩӤҴҝҥҲҌҴҌқҊҲӂҖӥүҲӂҥ 
ңҺӤ҉Ҿқӥқҿ҃ӥӂ҄ҝҳҏҭҴҿҧҲҗүҜҬқү҉҆ҩҴңҗӥү҉҃Ҵҥ҄ү҉ҝҥҲҌҴҌқ ӀҖҤӂңӤҗӥү҉ҥүӁҭӥҾ҄ӥҴңҴҗҶҖҗӤү
ү҄ҥҳҜҜҥҶ҃Ҵҥҭҥҹүҥӥү҉҄ү̓ҩҴңҌӤҩҤҾҭҧҹүҊҴ҃ҙҴ҉ҥҴҌ҃Ҵҥ (Proactive Public Services) ҥҩңҙҳӇ҉ӁҌӥ

ҝҥҲӀҤҌқӨҊҴ҃҄ӥүңһҧҢҴ҆ҥҳҒ (Big Government Data) ҿҧҲҥҲҜҜҖҶҊҶҙҳҧҬңҳҤӁҭңӤӁқ҃ҴҥҊҳҖҜҥҶ҃Ҵҥ
ҬҴҚҴҥҕҲҙҷӆҗҥ҉҃ҳҜ҆ҩҴңҗӥү҉҃Ҵҥ҄ү҉ҝҥҲҌҴҌқ (Personalized ҭҥҹү Tailored Services) Ҡҥӥүң
ҙҳӇ҉үӋҴқҩҤ̓ҩҴңҬҲҖҩ҃ ӀҖҤңҷ҃ҴҥҾҌҹӆүңӀҤ҉҃ҳқҾү҉҄ү҉ҙҴ҉ҥҴҌ҃ ҴҥҾҠҹӆүӁҭӥҜҥҶ҃ҴҥӂҖӥҾҬҥӅҊҬҶӇқӁқ
ҊҺҖҾҖҷҤҩ ҝҥҲҌҴҌқҬҴңҴҥҘҾҥҷҤ҃ӁҌӥҜҥҶ҃Ҵҥ҄ү҉ҙҴ҉ҥҴҌ҃ҴҥӂҖӥҗҧүҖҾҩҧҴҗҴң̓ҩҴңҗӥү҉҃Ҵҥ҄ү҉җқ
ҿҧҲҞӤҴқ҃ҴҥҗҶҖҗӤүӂҖӥҭҧҴҤҌӤү҉ҙҴ҉ҞҬңҞҬҴқ҃ҳқҙҳӇ҉҃ҴҥҗҶҖҗӤүңҴҖӥҩҤҗқҾү҉ ҾҩӅҜӂҍҗӨ ӀҍҾҌҷҤҧ
ңҷҾҖҷҤ ҭҥҹүҿүҝҠҧҶҾ̓ҌҳӆқҙҴ҉ӀҙҥҪҳҠҙӨңҹүҘҹү

2. ҤҸҖҝҥҲҌҴҌқҾҝӅқҪһқҤӨ҃ҧҴ҉ (Citizen -Centric Government)

җӥү҉ҙӋҴ҉ҴқүҤӤҴ҉ҾҗҥҷҤң҃ҴҥҕӨӂҩӥҧӤҩ҉ҭқӥҴ ңҷ҃ҴҥҩҶҾ̓ҥҴҲҭӨ̓ҩҴңҾҬҷӆҤ҉ ҬҥӥҴ҉қҩҳҗ҃ҥҥңҭҥҹү̓ҩҴң̓ ҶҖҥҶҾҥҶӆңҿҧҲҝҥҲҤҺ҃җӨү҉̓Ө̓ҩҴңҥһӥӁқҿҜҜҬҭҬҴ҄ҴҩҶҌҴҾ҄ӥҴңҴӁҌӥӁқ
҃ҴҥҗүҜӀҗӥ҃ҳҜӀҧ҃ҿҭӤ҉҃ҴҥҾҝҧҷӆҤқҿҝҧ҉үҤӤҴ҉ҋҳҜҠҧҳқ ҾҠҹӆүҬҥӥҴ҉҆Һҕ҆ӤҴ ңҷ҆ҩҴңҤҹҖҭҤҺӤқҿҧҲ҆ҩҴңҬҴңҴҥҘӁқ҃ҴҥҗүҜҬқү҉҃ҳҜҬҘҴқ҃ҴҥҕӨҗӤҴ҉ ӄ ӂҖӥүҤӤҴ҉
ҙҳқҾҩҧҴҗҧүҖҊқҾҝӅқү҉̓Ө҃Ҵҥҙҷӆңҷ҄ҷҖҬңҥҥҘқҲҬһ҉ ҿҧҲҝҥҳҜҗҳҩҾ҄ӥҴҬһӤҬҢҴҠ̓ ҩҴңҾҝӅқҬӋҴқҳ҃҉ҴқҬңҳҤӁҭңӤ ҥҩңҙҳӇ҉ҙӋҴӁҭӥ҄ӥҴҥҴҌ҃Ҵҥңҷ̓ҩҴңҞһ҃ҠҳқҗӤү҃ҴҥҝґҶҜҳҗҶ
ҥҴҌ҃ҴҥҿҧҲҝґҶҜҳҗҶҭқӥҴҙҷӆӂҖӥүҤӤҴ҉ҾҭңҴҲҬң҃ҳҜҜҙҜҴҙ҄ү҉җқ

3. ңҷ҄ҷҖҬңҥҥҘқҲҬһ҉ҿҧҲҙҳқҬңҳҤ (Smart & High Performance Government)



People

Process

Structure

Service provider (Doer)

Regulator

Policy maker & implementer

üҝҥҳҜҜҙҜҴҙҿҧҲ҄қҴҖ
ҥһҝҿҜҜ҃ҴҥҙӋҴ҉ҴқӁҭңӤ

üҾқӥқ҃ҴҥҙӋҴ҉Ҵқ҄ӥҴңҟӤҴҤҗӤҴ҉ӄ          
җҴңҭӤҩ҉ӀҍӤҿҭӤ҉̓Һҕ̓ ӤҴ                           
(Cross -department &

Cross -sector )

üRedesign Ӂҭӥ҉ӤҴҤ ҬҲҖҩ҃ ҧҖҗӥқҙҺқ
Ӥ̓ҴӁҌӥҊӤҴҤ ҿҧҲҗүҜӀҊҙҤӨҝҥҲҌҴҌқ
ҞһӥӁҌӥҜҥҶ҃ҴҥҜқDigital platform

üShared services

üҊӋҴқҩқүҳҗҥҴ҃ӋҴҧҳ҉

üTalent

üMindset

ü҄ҩҳҏ҃ӋҴҧҳ҉ӁҊ

üҿҗӤ҉җҳӮ҉ӀҤ҃ҤӥҴҤ Career path

üTemporary Assignment

üҟҸ҃үҜҥңҿҧҲҠҳҔқҴ

Facilitator, Enabler

Smart regulator

Policy advisor

Present Transformation Future

Digitization

ҿҞқҝґҶҥһҝ
ү҉҆Ө҃Ҵҥ

Global trends

1. ҙҷӆңҴ : ҝҥҳҜҾҝҧҷӆҤқҬһӤҥҳҒҜҴҧҙҷӆ̓ҧӤү҉җҳҩ (Agile Government Transformation)
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ҬӤҩқҙҷӆ 1 ҜҙҩҶҾ҆ҥҴҲҭӨҢҴҠҥҩң҄ү҉҃ҥҲҙҥҩ҉

1.1  ҩ̓ҴңҾҌҹӆүңӀҤ҉ҢҴҥ҃ҶҊ҃ҥҲҙҥҩ҉ ҃ҳҜқӀҤҜҴҤҙҷӆҬӋҴ̓ҳҏ҄ ү҉ҝҥҲҾҙҪ (ҤҺҙҚҪҴҬҗҥӨҌҴҗҶ 20 ҝҷ/ ҿҞқұ 12/ҩҴҥҲҝґҶҥһҝ/ Thailand 4.0)

1.2 ҃ҴҥҩҶҾ҆ҥҴҲҭӨҝҳҊҊҳҤҬҢҴҠҿҩҖҧӥүңҢҴҤқү҃ (external environment) ҙҷӆңҷҞҧ҃ҥҲҙҜҗӤү҃ҴҥҙӋҴ҉Ҵқ҄ү҉҃ҥҲҙҥҩ҉

1.3 ҃ҴҥҩҶҾ҆ҥҴҲҭӨ҄ҷҖ҆ҩҴңҬҴңҴҥҘ/̓ ҩҴңҾ҄ӥңҿ҄Ӆ҉҄ү҉҃ҥҲҙҥҩ҉ (organization capacity) ӁқҖӥҴқҗӤҴ҉ ӄ (ҾҌӤқ ҜҺ̓ҧҴ҃ҥ Ҿҙ̓ ӀқӀҧҤҷ 
Ҿ҆ҥҹү҄ӤҴҤ ҾҝӅқҗӥқ)

1.4  ҃ҴҥҩҶҾ҆ҥҴҲҭӨҜҙҜҴҙҭқӥҴҙҷӆҿҧҲҢҴҥ҃ҶҊ҄ү҉҃ҥҲҙҥҩ҉ӁқүқҴ҆җ
1.4.1 Value proposition statement
1.4.2 Portfolio analysis
1.4.3 Business model

1.5 ҄ӥүҾҬқү҃ҴҥҾҝҧҷӆҤқҿҝҧ҉ӁқҢҴҠҥҩң

ҬӤҩқҙҷӆ 2 ҜҙҩҶҾ҆ҥҴҲҭӨҥҴҤ҃ҥң

2.1  ҃ҴҥҩҶҾ҆ҥҴҲҭӨҢҴҥ҃ҶҊ҄ү҉҃ҥңӁқҝҳҊҊҺҜҳқ

2.1.1 ҩҶҾ҆ҥҴҲҭӨҢҴҥ҃ҶҊҭҧҳ҃vs. ҢҴҥ҃ҶҊҥү҉

2.2  ҄ӥүҾҬқү҃ҴҥҝҥҳҜҾҝҧҷӆҤқҜҙҜҴҙҢҴҥ҃ҶҊ҄ү҉҃ҥң

2.2.1 ҄ӥүҾҬқү҃ҴҥҝҥҳҜҜҙҜҴҙҢҴҥ҃ҶҊ҄ү҉҃ҥң : ҢҴҥ҃ҶҊҭҧҳ҃ (Core function) ҿҧҲҢҴҥ҃ҶҊҥү҉ (Non-Core function)

2.2.2 ҄ӥүҾҬқү҃ҴҥҝҥҳҜҾҝҧҷӆҤқӀ҆ҥ҉ҬҥӥҴ҉ҿҧҲ҃ӋҴҧҳ҉҆қҙҷӆҊҲҥү҉ҥҳҜҜҙҜҴҙӁҭңӤӁқүқҴ҆җ

2.2.3 ҄ӥүҾҬқү҃ҴҥҝҥҳҜҾҝҧҷӆҤқ ҬҶӆ҉ҙҷӆҗӥү҉ҖӋҴҾқҶқ҃ҴҥӁқҥҲҤҲ 3 ҝҷ (Ҡ.Ҫ.2562 ïҠ.Ҫ. 2564)

ҬӤҩқҙҷӆ 3 ҢҴ҆Ҟқҩ҃

3.1 ҄ӥүңһҧҠҹӇқҒҴқ҄ү҉҃ҥңӁқҝҳҊҊҺҜҳқ : ҩҶҬҳҤҙҳҪқӨ/ ҠҳқҚ҃ҶҊ/ үӋҴқҴҊҭқӥҴҙҷӆ/ ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨ/ ҾҝӥҴҝҥҲҬ҉҆Ө/ ҃ҧҤҺҙҚӨ/ ҉ҜҝҥҲңҴҕ/ 
Ґ҃ҭңҴҤҙҷӆҬӋҴ̓ҳҏ/ Ӏ҆ҥ҉ҬҥӥҴ҉ү҉҆Ө҃ҥ/ үҳҗҥҴ҃ӋҴҧҳ҉

1

2

3
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2. Ӏ҆ҥ҉ҥӤҴ҉ҿҞқҝґҶҥһҝү҉҆Ө҃Ҵҥ (Organizational Transformation Plan) 



ҬҶӆ҉ҙҷӆҗӥү҉ҖӋҴҾқҶқ҃ Ҵҥ

ҥүҜ҃ҴҥҝҥҲҾңҶқҙҷӆ 1
(31 ңҷ.̓. 61 )

ҥүҜ҃ҴҥҝҥҲҾңҶқҙҷӆ 2
(30 .҃Ҥ. 61 )

ҬӤҩқҙҷӆ 1 ҜҙҩҶҾ҆ҥҴҲҭӨҢҴҠҥҩң҄ү҉҃ҥҲҙҥҩ҉

ҿҞқҝґҶҥһҝ
ү҉҆Ө҃Ҵҥ҄ү҉
҃ҥҲҙҥҩ҉  ҿҧҲ

҃ҥң

ҿҞқҝґҶҥһҝ
ү҉҆Ө҃Ҵҥ҄ү҉
҃ҥҲҙҥҩ҉  ҿҧҲ
҃ҥң  ҋҜҳҜ
ҬңҜһҥҕӨ (ҝҥҳҜ
җҴң҄ ӥүҬҳ҉Ҿ҃җ
҆ҕҲ҃ҥҥң҃Ҵҥ
Ҟһӥҙҥ҉҆ҺҕҩҺҔҶ)

1.1  ҩ̓ҴңҾҌҹӆүңӀҤ҉ҢҴҥ҃ҶҊ҃ҥҲҙҥҩ҉҃ ҳҜқӀҤҜҴҤҙҷӆҬӋҴ̓ҳҏ҄ ү҉ҝҥҲҾҙҪ (ҤҺҙҚҪҴҬҗҥӨҌҴҗҶ 20 ҝҷ/ 
ҿҞқұ 12/ҩҴҥҲҝґҶҥһҝ/ Thailand 4.0)

1.2 ҃ҴҥҩҶҾ҆ҥҴҲҭӨҝҳҊҊҳҤҬҢҴҠҿҩҖҧӥүңҢҴҤқү҃ (external environment) ҙҷӆңҷҞҧ҃ҥҲҙҜҗӤү҃Ҵҥ
ҙӋҴ҉Ҵқ҄ү҉҃ҥҲҙҥҩ҉

1.3 ҃ҴҥҩҶҾ҆ҥҴҲҭӨ҄ҷҖ҆ҩҴңҬҴңҴҥҘ/̓ ҩҴңҾ҄ӥңҿ҄Ӆ҉҄ү҉҃ҥҲҙҥҩ҉ (organization capacity) ӁқҖӥҴқҗӤҴ҉ ӄ
(ҾҌӤқ ҜҺ̓ҧҴ҃ҥ Ҿҙ̓ ӀқӀҧҤҷ Ҿ̓ҥҹү҄ӤҴҤ ҾҝӅқҗӥқ)

1.4  ҃ҴҥҩҶҾ҆ҥҴҲҭӨҜҙҜҴҙҭқӥҴҙҷӆҿҧҲҢҴҥ҃ҶҊ҄ү҉҃ҥҲҙҥҩ҉ӁқүқҴ҆җ
1.4.1 Value proposition statement
1.4.2 Portfolio analysis
1.4.3 Business model(ӀҖҤҗӥү҉ңҷҢҴҥ҃ҶҊ҆ҥүҜ҆ҧҺңҙҺ҃҃ҥң)

1.5 ҄ӥүҾҬқү҃ҴҥҾҝҧҷӆҤқҿҝҧ҉ӁқҢҴҠҥҩң 

ҬӤҩқҙҷӆ 2 ҜҙҩҶҾ҆ҥҴҲҭӨҥҴҤ҃ҥң

2.1  ҃ҴҥҩҶҾ҆ҥҴҲҭӨҢҴҥ҃ҶҊ҄ү҉҃ҥңӁқҝҳҊҊҺҜҳқ

2.1.1 ҩҶҾ҆ҥҴҲҭӨҢҴҥ҃ҶҊҭҧҳ҃vs. ҢҴҥ҃ҶҊҥү҉

2.2  ҄ӥүҾҬқү҃ҴҥҝҥҳҜҾҝҧҷӆҤқҜҙҜҴҙҢҴҥ҃ҶҊ҄ү҉҃ҥң

2.2.1 ҄ӥүҾҬқү҃ҴҥҝҥҳҜҜҙҜҴҙҢҴҥ҃ҶҊ҄ү҉҃ҥң : ҢҴҥ҃ҶҊҭҧҳ҃ (Core function) ҿҧҲҢҴҥ҃ҶҊҥү҉ 
(Non-Core function)

2.2.2 ҄ӥүҾҬқү҃ҴҥҝҥҳҜҾҝҧҷӆҤқӀ҆ҥ҉ҬҥӥҴ҉ҿҧҲ҃ӋҴҧҳ҉҆қҙҷӆҊҲҥү҉ҥҳҜҜҙҜҴҙӁҭңӤӁқүқҴ҆җ

2.2.3 ҄ӥүҾҬқү҃ҴҥҝҥҳҜҾҝҧҷӆҤқ ҬҶӆ҉ҙҷӆҗӥү҉ҖӋҴҾқҶқ҃ҴҥӁқҥҲҤҲ 3 ҝҷ (Ҡ.Ҫ.2562 ïҠ.Ҫ. 2564)

ҬӤҩқҙҷӆ 3 ҢҴ҆Ҟқҩ҃

3.1 ҄ӥүңһҧҠҹӇқҒҴқ҄ү҉҃ҥңӁқҝҳҊҊҺҜҳқ : ҩҶҬҳҤҙҳҪқӨ/ ҠҳқҚ҃ҶҊ/ үӋҴқҴҊҭқӥҴҙҷӆ/ ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨ/ 
ҾҝӥҴҝҥҲҬ҉҆Ө/ ҃ҧҤҺҙҚӨ/ ҉ҜҝҥҲңҴҕ/ ҃ҐҭңҴҤҙҷӆҬӋҴ̓ҳҏ/ Ӏ҆ҥ҉ҬҥӥҴ҉ү҉҆Ө҃ҥ/ үҳҗҥҴ҃ӋҴҧҳ҉

1

2

3
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3. ҿқҩҙҴ҉ҖӋҴҾқҶқ҃ҴҥҊҳҖҙӋҴҿҞқҝґҶҥһҝү҉҆Ө҃Ҵҥ 
(Organizational Transformation Plan) 



3. ҿқҩҙҴ҉ҖӋҴҾқҶқ҃ҴҥҊҳҖҙӋҴҿҞқҝґҶҥһҝү҉҆Ө҃Ҵҥ :

ҬӤҩқҙҷӆ 1 : ҜҙҩҶҾ҆ҥҴҲҭӨҢҴҠҥҩң҄ү҉҃ҥҲҙҥҩ҉...............

17

1.1 ҩ̓ҴңҾҌҹӆүңӀҤ҉ҢҴҥ҃ ҶҊ҃ ҥҲҙҥҩ҉ ҃ҳҜқӀҤҜҴҤҙҷӆҬӋҴ̓ ҳҏ ү҄҉ҝҥҲҾҙҪ
ÇҤҺҙҚҪҴҬҗҥӨҌҴҗҶ 20ҝҷ
ÇҿҞқұ 12
ÇҩҴҥҲҝґҶҥһҝ
Ç Thailand 4.0

1.2 ҃ҴҥҩҶҾ҆ҥҴҲҭӨҝҳҊҊҳҤҬҢҴҠҿҩҖҧӥүңҢҴҤқү҃ (external environment) ҙҷӆңҷҞҧ҃ҥҲҙҜҗӤү҃ҴҥҙӋҴ҉Ҵқ҄ү҉
҃ҥҲҙҥҩ҉
ÇҩҶҾ҆ҥҴҲҭӨҜҥҶҜҙ҃ҴҥҾҝҧҷӆҤқҿҝҧ҉ҢҴҤқү҃ ïPEST Analysis

1.4 ҃ҴҥҩҶҾ҆ҥҴҲҭӨҜҙҜҴҙҭқӥҴҙҷӆҿҧҲҢҴҥ҃ҶҊ҄ү҉
҃ҥҲҙҥҩ҉ ӁқүқҴ҆җ
1.4.1 Value proposition statement
1.4.2 Portfolio analysis
1.4.3 Business model

1.3 ҃ҴҥҩҶҾ҆ҥҴҲҭӨ҄ҷҖ҆ҩҴңҬҴңҴҥҘ/̓ ҩҴңҾ҄ӥңҿ҄Ӆ҉
҄ү҉҃ҥҲҙҥҩ҉ (organization capacity) Ӂқ
ҖӥҴқҗӤҴ҉ ӄ

1.5 ҄ӥүҾҬқү҃ҴҥҾҝҧҷӆҤқҿҝҧ҉ӁқҢҴҠҥҩң



3. ҿқҩҙҴ҉ҖӋҴҾқҶқ҃ҴҥҊҳҖҙӋҴҿҞқҝґҶҥһҝү҉҆Ө҃Ҵҥ : 1.1 ҩ̓ҴңҾҌҹӆүңӀҤ҉ҢҴҥ҃ҶҊ
ҙҷӆҬӋҴ̓ ҳҏ҄ү҉҃ҥҲҙҥҩ҉......҃ҳҜқӀҤҜҴҤҬӋҴ̓ ҳҏ ү҄҉ҝҥҲҾҙҪ
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ҤҺҙҚҪҴҬҗҥӨ҃ҴҥҠҳҔқҴҝҥҲҾҙҪ
(ҿҞқұ 12 ҝҷ 60 -64 )

ҝҥҲҾҙҪӂҙҤ 4.0 ҿҞқҥҲҖҳҜҌҴҗҶүҹӆқ ӄ ҙҷӆҾ҃ҷӆҤҩ҄ӥү҉ (ҘӥҴңҷ)
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