" Tk WP Rb ¥ ek 03 TE ThK HXB KTk HTH™ THHOKTHHTKH Tk HKK Eity
K HXTHKHTKOK™ Tk r Mk Tir
K HX WY Tk 43 K.C.B98H Tlp K
(€KY N)H €Xx YH

@ X kK R4 TYH12560
€ B0 i 14.00 K.
b TVi€ HOMOYIHA b3 | H: e HHIT ™ HEeXiIK 3 HepYk byx:
S3KKKHXHTUH€ T "~ Hh:€3 KHTTK H

(s

&
%":u,, a0
NUenssun *

sdioI



34nHT

TOH Y KT TLH k THIRGER T T H T T HIKK ki

K HXTHKHTKY K YIRS KK DHTH K.C. 2561 (€KY )H ©xX Yt

viii ' Ok H X4 Inndvatian/Base §
Kab G .2~ TKE K T HXTHKHTIKOK™ Tk r Ky HIK

v:i: ' Ok H X5 PpténgiakBase }
Xebeig 9.2 7 TH XKY Tek Yk~ TUH W xK3 YTeKK Kk T



3 Y4 T TR T T HiKHK KHY ,Q“,"’."

SviiT OKHX yKT THK HXE€H YK

Agenda Base

Area Base

( Innovation Base )

( Potential Base )

\ 4

" VTR T ROOH b XRHKKHY VTR T3 bR b X7 af K ek HTH Tiy
b @ XIKTHMIPH 2560 b @ X203 4B h R38BT K

X §h Tk KT TIORER W TKx B K The Xk HXKK e FhTlk T TWKMD, TEH ' 1 x K TIH HRK €' mu .
" Th3 G Tk HTEDK T K IR T v MKN‘TH“HXTHKHUK vt O e TH W RKae k™ T3 Y T: Tk
HT K My HEK VH K X L: TK T H Wy 7 I DR @miqTIX KATIK™ I'THTH3 4 € ynHE Ty U oux3HH
3 TK KHL{ TH R@KIX BB § TTH THWKTHPM T OTH KX B K TU I TR KREE 5K - T xiellet 14 T,
Kpx:: ThK TH XKHTH X: Kk HXH Tb TH T~ kX v -GG THYTY
KFHFB—:?—IHHBW'K " TKAp T TH @ T HlHHY HXT oMk 33K Sh T HT™ THRKKIT K BT Tk HTHYK Xy
TKMe H: Tk " Tre” @k kX pT T TH3IhW px KKYKby KTK W3 43 4n€ 4 iyl x K
" e TH T XXKe™ XKy iie” Nk wXbTbk ek @3 O:” TUuHkrYnhk Xk HOUKHeH | XHXT |
SO TX T ™ K™ YT Kk Ke K @ 3 Te™ TH b pyoy gy« Wk U Tig B k AT K Herg k@ TE . m The
ol KT KERMEbER Tk K@ KK TKER K T € 10K 71 i
Tek HT THHTHT: T Knp hik
e X WEHWETKk ~ Ko kK HXEH Yk Kp™ TIH Kk I Y KX K YxTiH
wm’ ThHy : Tk HTE” Tizsh 3€XKuy Kk €Kuny €Ty xNy
s K TH K B« Skgraih) x@l y sk y: s TiH



2

3: Kk HXHTb

K H XY Thi 430 KICHEEE TR K K )H €©X YH

2. K HXTSIKHTXOK™ TOREHR K- THOKTH T rxHTE WY
Hh3 KCTUTXHO eke3 B:ikr Yahk HI
THYYHTHT YW3 4 AXOKAH X KNy KT T
b T TUH ORHTEeK Yk:: Tk HMe H™ XK T

" HY K T EXBKITEK W™ TipK Tl H TR T HIKK kit HXTHKHTKY

1.k HXTSHKHTIOK™ THOKEG K1 THOKTHY T roxHTH MK T

POk K HXUY T TKKTHT K AT 4aKk™ X Ty
" e THH XKKYXKbyY KT hx™ i ThK X TiH™ H
TR HXFKTL T H Y GRineliongBase) X T H K

(Agenda Base )

1.7 THRRK TF VTR T vk T HRHKOKHY

27 DY TEOK Yk~ THXTH e TH X~ ®H] X
KHX€3C .

37 TEHH kp TR G KD T HIF M3 A
KK H X KHY KT HBAKY @Q FHAyKr X
K TH" HX/HEXKKKHH Y3 4" YT
H O™ TH

4. K HXTSKHTIOK™ TiKHH THADK TireroXKE K T

Ke@XX™ HHHXK™ THKHYT TH /X XA
3HXKHTY HKh' ' 4
KHXbTbK T HYY T K N o@PRMiXKe: v

Area Base

17 DY Tex Yk: Tk X TH T bx™ HTHK YUKu HK
KTUHT K AT 4AKk™ KY T HY VEVIK K TR T K 7
T X

27 THOKY Tek Yk: Tk X TR T 7 HTH

3.7 THXKYTeK Yk:: Tk x TH Kk | HK TIHe X €Kk~
"B XHXFHKXHY .

4. 7 TOKER K TiKTHeKK KB K THEHG 7 KerXTX H )
eT N:emKeKKk Hh3 KCTUT xH O™ yi: 1Tk Ne Hi:

Kigz Az A v:: 3 Yk HIT HSARK(ARK: T @
Base) SWHeWHTH Wk Mivix @R K)

17 TN THEK Yk The ok THHaHTm? MWK 1rhhb

3. KHXTHKHTIORK © Th KY THEK Yt TiK muuTQ“ :

L

H T~ A (Innovation base)

417 THKXDBKTK @ XK HHH
KB VK@ HHH HR €K KOGk eKKT K 1 @K

Ux::1Taeax X 7 mhUWH WX T ax K

27 THEKHWLOH™ TH3 YT: UKk HAe H™[X K HXT G
W x:': {Fanctidn-Area KPIs)

1. K @ X XY IHKTH (Policy Innovation) €k /] k 7 TiH
CUXKHYeHYnHK T HKTH 7T TH OHgmX F KT H s KT 73 XK T H X
CTHTOUXTHemX3 XKxWy T3 TK”™ quﬁg tlr(r)mﬂfx B.: KT | 4 @ Ly
@I T KHaKCTDXHOY, K 4G C @K1 KB K TKX -
€H Yy KT ekl k HATK K @ x »/ HHH,@'N‘WKh n K HX’M? THKhH™ Y
KeXxx HHHX3H ©xJlKxikK

2.K @ X X KA I-'V'IvK rr(aérvmeﬂnnovatior])v €K/l K
K@ HHH3 R T KR K Tero(HIE b 1K : TiK
KHY TUHHT wxFf - Uk Hx Kk HR: KHY TH

M HAKRH 0K k HXTH KHTIC Tk KHY Ty
K O THK @K1 T K eHKHHTHO MoK 3 A THV/MS XEH K

5.1 7 Trx Kz Y Te mXKY THeK k™ TH X TH ==

Hh3 KCTT %n B THRIH N X K3 Y The X KY T « /42" -

TXK€ munykHh3 KCTTxH ©b Tk Y

17 THUXx K3 YTeKKk™ TH™ X K€ myn
K3 KT4 ™ V. T HIS TR /UK DU T K.C 2561 )

2KmKmYxs 4 € Y WHK UH Yi: KK e x VX Ko

3 QHK K TR Kk HGTH ™ v T HT THIT
H X IGRMIS

3.k @ x x~ HEH K HWY T Te(Adhnistrative or 52~ - - K h
Organizational Innovation) € k /1 kK = TH T H A T THY YV L 0 o e o o o o o o _I_ — _HH_NW_HQ_K q_K EH_M Xi(?»i'lllﬁ LK.I Hihxy
KH X KK H R W XNew Rrocessg oHg 3¢t 4 5 - TirK B K T HXTHKHTIOK” T ¢ KK

KxBK T hp HTIK Ewamesd SREEORE S S i K b T g 4 TY

COUHOKY TeK YKk TR yir HTY W
" w:THAT:TKk Ne H: Tk Hhk e
¢ HUATIAC ol Thx i1 e THEE @ THTRIKK § o
HXT QI KB il oRFikdk € HKVEDKRLE @K PMQA - o
(4.0)" THAX KT K Me HK 1w Y~ T wh i T

L

T UHmBAKHTH X Kk HXHTp ~
ok HTE: < TK 3 MY ik ~ ThKHp T T T HitH H yHXE @Id -
K Me HE: Thk  ~ THe X~
XXKae™ XKyine Mk wHXbTIbk

{lK KTk ™ T KT WK 1Y~ T KT ity Y

K HXTSIKHTK ®K ™ Throk vHTH §~ T~ TypR ko it]
K x,:: Tk

FHrbe x YKk XKy k™ TH3 Y T Tk

KXPT T3 hw Y ~ THeKYny” TUrwy YTk o H' o TiH



v:.: ' Ok H3X4 Ipndvation Base @S

Kabdig 4.217 TiH K xiIHKMTOK™ T 1 YK xx Y: Tik

KT YiTH TF ¥ T HEHK KK WK il 5 XEHK K BRK3 A TH TH 2 5 605 Tk ~ T Kty T TH H

e K Uk XY K © Ji ek nillhi TYSTRAK T TKE K TRk ik w1t T Y Ty HIEDK T K Gk T8y, om X wigrXTH K 4 H T K

HO HY7z:" YHkK kHZlﬂ/th H Wiy~ HYPK uHy Hy Hb X XK H i1 BRI /9T TYL| oy Tpls />
k@f‘sy*wmmmz Tk kyy~ e BT orpX v, T8 3 BB v ~ TYKAs T Tf @ Tyttt yidf ol
Tk e H: Ty ~ Owe” X kxpT O3 hynYx -~ O €KYaH Ohy Y0skeH e Ty T.
" KT K BErLab &N Tk iXBRKIG TR KT © TOR Tyl T TIH: TIK BILeryol Tl% T ~ . KH K X CH L//n
" Ow Kk K YK IR, T HTE T h 3 CKY v K KKy TFT i K O HHDG H ¢ 6 1) MBI K v ;¢
THY " KHURKiNY ek~ " mhn™ O Kx bk emXk HX Kk HR:" 00z Y4 Z//{

T TEKYART THy Y TK @ H keHDHEETDKe ™ XKt ie” 1
ﬁkl“ TIH K X HK Ky K7 TIH Sy KA TIHrgRRE @ ool oK My T W WD Tb K

K MK K Ky v K X bk © TH X x HK Xy k™ TIH H X K CuiRk gk THR Ry~ %HHKﬁkwl\“ii

#‘ T TR KW TRT T3 Y T Tk # XHEAEyY v o ke H: Tig
& ﬁsm T A% K3 YT Ty sV asit B vy Kk~ T oiBTEKST TR T Kk o Il @iy K RBike X

37 T VIR TXMOKT K X B ThIPKIHBKK @O

BK” THETX THH R HFKGHKKY GF13 Hy KUT O T wirdb Tk Hlk HiHK |I” 7 TF v:ir HTY wx F

" TIKHK THKHTIC viTékr Tib ™ T
@M“ TKEPKKS | kI TS CHTlo? T Y1 T~ Ty e-metingT H T & W TIH KK K
THTTHHTEDK Ték HT5™ Ty

D OHK HXTHXX3 HXKHT 1
$Kl" TipoKK H Y H g AR @ Ty~ TaroR Tlo R Tk ™ Tk HXy Hi BT THoH XKk G TS @Rx




S v oK o inndvation  Base: Xl #.2 ™ THKE K Th XTHKHTK Th 1 YK x(»wv@s

SB2K H

k<)
S

=<
v

K Y

11111

1. Application DebtInfo €K u 1y~ TH K+ a ATy K~ pyuhrbe "LK

YISO TR K HGRIATH HK ProTHT K T R

T GHK g M Y i ek Y OKRndivid 1 Y~ Il.Hﬂ{KHXKK
“ YK THHKIOSY Hh M X T @ MT: XKY TieK Yk~ L

2. Self Help Tutorial” TH@HK HITly @3 HY KT -

3. Applicationmy it H X TIH XHe ATy KT 3 Tk

M i H X nfppidatianlik

45 KK DTS T/ WK Ho BB T ¢

5. Application App live streaming h =~ Tl 3 TH3 4K )K
TIH3 vy XK bTIPK3 Hx KHO HTIHXK T

SR
| KHSH Y H k28 THEKKY KM T @ K

10xHe ATYKT3TK X' XKyeKI:
11. e- Offering auction | DK THX THKX K M
BHE HIBR center

12 Wit TR Tk HBR HORG 3 IO 7GR,
HXKb,:  Hb Wik §RRs T

H @ H K K Y x KK € x M X Xy k

1

5

[N

>1Kh

THiel, o

....................

....................

X Ay

X V3 WAT DR H KTy K T 4K

€ X X 7KK p K neHoKoK T

...........................................................................

(o S o, oy, g iy

....................

Avs T TH3 v KK

....................

....................

T

...........................................................................

R
®
@

" g v g i gy oy ko g ol o '

- -

X

o e, o o Y

THT ¥ AyYs
2 Th 3 MMV K
>KK XUy K™

...........................................................................

KY Tk Yk~
TH"™

Application
Debt Info XKk
N X KAidroid

H X KK
e-learning

Application
XHaeWUTy
T3 TK X

SKKHXHT
VNEWJB'&)

Application
App live
streaming

é

HXKKXHG@
AYER ARG
H X K-IOfferi

xééﬂ&kf?g
KHHYTS ™ Tl
T H XOKTIG

[

|J

o '

TR TK TS THOKBR KL TROK & X T Koo 3 b7 €@Ky HBOKTKA Kok 0 X €H Yk K be mX W x K3 Y Tiv T €'y o TIHT i Tler wie i RIEHIF G Uk oF 1FRIBKEY Y v v:

T HTOHOTHIONEH 3 €1 v 1 vED 3 TAXKY Ter Wk © TH T X0RE ™ Tef KihkpXb K TiH 3 Y THHTL Ry Xo(3)ak VT4 v:hel ok T ke 30 T ATDKHDRCLK
(4)" THEKRK DT HKHTIC v Tk Thb ™ (S0 ThH K W X T HX K3 o X KHTP W

6



£

SR ;' O X Inndvation  Base: abdig #.2 7 THKE K Tk HXTHKHTIC Tix 1 4K X0 Wzv@/

%"'m 11111 ety

Hy K™ TIH K H K, @k W e dowiie iy BG-HBINH 4 K 2564 ) © 57 O DX HXCOH K

e e enome i
m D" THyYTkeH e@THTXXe € Mk HXE

1. Application DebtInfo € Kw ny~ THxHa ATy K™ iy H hme: Yk A

VTSGR TR REKITH HK VT HyK B 011 @ —®) : : Q" THKhue T T T3 YHETKMXT o V
TacGHK 0 H@Er Y 1 1 €k Y KMndio 1 4" T KK X KK ] : : : - A ) .
U (eoy M WAV O AR 0y RN (37 Tk WMk x p T KATK 3 hAw Y
2. Self Help Tutorial” THgHk HieTly @/l yiC @R 1 ; : (4)” TrKHK HXTHKHTK v, Tk HI Ty

KHXHen ['THTOHe YK Yy KYATHG T @ TiH e KA} % K' Ky B

3. Appiication i H HX LTH XHa ATy KT3TK XKh m & & & i (5)7 T K W XT HX Ky o X KHTE W

Moy i 1 b X, ARG L i @) \/
s W o e s g R R Ly ey TR TN UK T

I e . e b TEGHTE TG 63 RERK THK i A BHERGN AT Ky T
5. Appiication App ive streamingKh ™ T3 MTIH AKTX 1 1 & 0t b OKYTeK Yk T TH e mX K il v ¢ Wi ©F H V] BH Rl
© O TH3 v OKKBTIKS 1 X KHO HTHRKT iv::” TH3 yHRKmpTPK - DL eH v M2 HMLE v:t

I)KHqunHKzgm:mm KMHKQK ........'.......'.......'.......'.......'........E
6ééééééecééééeéé é : : : : :
B R LR e R IEEEERRR h H-'- H-’ )
''''''''''' IRy < 7 < e | KK mYx3 4y nT TH TH 3 KY TUQ0Y, k=~ HLHMEHEK TIH ©
8éeééeceecéeceeéee. . é . |
. 00 f KK HHKRKTHeRK 3 X X2 T HXK I
e By . ....... ....... ....... ....... e Ef oK |{|'|:|.K" TiH K 1 X €H Yk ] o
.............................................. KW TKTeky TIB™ TUHOKY TIEK YK~ YU™ HH KKK
11. e- Offering auction | HPK T THKX K 1 . .. H._MW)?D h UKV)KK .
Ao i T AR U U SRR SO S KR KM TRIRKT M o g T oKk
12 Wit THK T HOR 0K 3 ORS 4008 5 S Ky H mTw ay H
G i D
H @ H KK i Yok KK @ % X @K y K - - 1 1 - 2 —_—_—_—_—_—_—_————— —I
| K5 TOKY T B0 Th 1 it v HI9X,

4 l

e e e e e e e e e - - -



yi:' Ok H3Xd Ipndvation Base: xub&ig #.2 ~ TWKE K Tk HXTHKHTIC Tk ' YK X (K WV@?

ereda ™

X YK Ky KKK~ TiH XY Tk Yk:i: TIK

@ .
THX T ™ KoH HTE T Krpkebet B Uy, ok TR HKHKKH(K TiH @ Y ¢ b h) 3€h3roain s TiH
'V € X KK Hy K™ TiH 1 TIHS e XK nQokMW ¥ i BHA Tk K iy” ThH K H X €H YK XK KH iy H
G VeKHTE TR T sk ke X SIRHTIOR Tk Kl T

HY K™ TiH k H X6y 4 1 HYy K™ II.HHEKLEQ)KHHH

KYys: KK H XK T2§60 K< ﬂ Kk HXKTI2§61 K

=] 1 TH% Tk ™ K MY kX Ty o AuTlK W Th 2. KTl HTb™ T HTH Tk Ky The
"

3. T+ THTTYTHG vK HKeKK OMTTHDK
---------------------------------- @ x BI3KY el

i
I
I g .
= X K3 Y THEKS K Tq HXTH KHTK Thcr Mk | KY Tk Y kK:HIR AHETGK K i
. 2 Ok MY TIHZeQH v 1 viemplake WX T TXOKIL @H ~ v QK 3Xik K Ay H
: ToKHT YTT(E B TR 3OKTe K 61 1 XK T Qe J] K 8% OKDTIH TRYKTIKF EERARK
I THX T ™ KH) eYRTOR KT T ™ K
: | KHK 1 TSARKTHH KK 5% i X 4ZHe0K |
I I

TR B TS Aud au




HY K T AR T HTE” T T T T HKk A X KHTIOR T Kkt T @s

K HX WY Tk 43: KCHRXHTE K =4
(AN Ece EEKNNAEBKEARA] ENT ERKnECSNE 61 k[ 1 TAGING BNk |
] &nE eOCI]ej4Kd§HErBr| I |nINé)N[<KTJIN0 NI Ah?}lEiSNZI (l)lKKnrlerJi Q(EIN%E%N@&I’@TQIE
] IKnEEI%PEtHjHR]EKKJ i eSAR | | el NJoeGNGEeOEn!KI&fEIgQJm KNEF T
s ' iALnEeSNeI[KnlOg-LEI\LI,M-:n-hJV--N----

v oo N . jKNLNIlNIJNlE GNT nl NENI

| EY | RSB0 NH—@—!# | ET | uesBl NHONT
} mmﬁ & | Te mﬂm-mnm
A | 5 ERI €18 i@ etaled 1% aint I’.UQE@ J20 k1K jHELoBOE 16125 H 10 ;
LSNEMEENTO ENK| K &ﬁeTB&JTJefKENK! K Rl jJo180f. 60 |
o LT EMKNEION < a Y : —

T R K ES KPS i O L KEOKN] ENJIBBKEENK| L K E OK Nhj SENNG IT5 AR HEEN
v TnElFEeq] KNEI TInEe ] KNE|

I S NI, KIEAgBHDlaiKP
E BN g ENK

N T, KEOEINK IO
I\&%TJ ANIT BQITY KO H q




. V5P Ok H X5 PpténgiahBase
Kab8Dg .27 TIH XKY Tk Yk~ TH U x X3THHT e 1

10



5 Ok H X5 PpténgiahBase 5 nws
Keb@ig .2° TH XKY TWeK YUk ™ TH W x K3 YTUe KKk YH h K v

;“thIL

| E:HUWTE:eKKkKI Yo hk y3:7 6 TH
(Organizational Transformation Plan)

ek @3 T KYTEeK Yk~ TH IV xXK3 YThe KK kT YHhK y::

(Organizational Transformation Plan)

ATk3A K3 @ Y€ WTUXTOHTUKHeH™ v~ HX3 Ha:
ATd3RK3 e« Y€ HTXT OHTH HH
ATk3BHTY KKae”

€ pf O TUHK HXEH Yk Kp' T XKY Thek YHH T U x X

(Organizational Transformation Plan)

11



1.343H T .@S

R
5 vy Bk HX" y K™ THK HXE€H YK
Agenda Base
Area Base
Sk Tk HT THKITHE, T, Innovation Base .
eH W o XK THHRKE muny kkKE . L
y:ie 't Ol e TH T —}( Potential Base > M IINTek HTH THREHR K WK X T,
T HXKaek” TH3 Y T: Ty SHXK H XKk rh:" T3 YT
e o TKEETTKT v, OKK R HXTSHKHTK
4 \
|
: CVITH Tk TH WX F H K K H 4 OKK " 'LI,H'H(IHXT:)hH, T VITH T Kk ” HHKEHXKIb*‘\ﬁﬂHKHﬂ
1| B XT X GTeker B T XOKX K™ WX 3 W '-ines 4 HK €3 | NKTHNIA 2560 -
\ b @ X KRS A3 h RIEGT K )
\

K TIH™ W x F HCR BROI ikl & IR 1Rk HK K3 KT @Onk 1 Mok TKKHTE Tip 4.0 XKk~ ERKGEb h +
THT K Tk HT THHOOH HG He =T Hy @ HIK@ T Hikh W/ 2560 € H v 120 & X 1B  8SBOH KD #ih Tl #r T|b ™~ T)+
K Y4 V] @MY K K € 1 Wiy G T :rTYmKIK e % 9 TAIKTIK T H R 34 U @ 3O8N-TIK
Kh' mo(CrTmk U K x B 7 The Kxg BT rEm by K By OO D KTHERKK € M AT ik K
340€ 7 YIKHE K BBEHVKK ©7 Tiw3 4§ EX Muwe €K o k g HIT K H @ 5 EYRRT H
TT KAk H b~ T 37 RN Tk D hHR LK XKx:': 7 p I The



1.3 4 am XK K H T8O TiH @f

HXKKHTIE0 TIRKY Ay Hy:: HX KXy HHMOKEUTOK F @wrm X @XEKFAb” THAX XK ny:: 3 YT Tk | TRHH Y
K 7 TIK ©H W y2t 3 4 1KY €Ky 1 (BetierX Govdsnared] Happier: @itzed®) THKIH o THa T W XKK
KHX KEK Y NHK ek e YXKermpXae YKanSiomy 3 FEHERG HPASW@TOKer @AM y: H G m X b Tib K |
vy H T+ €Gredifleradd: Trusted Government) XKx:': Kk 4 H

1. @% efiler$®WHI HT K (Open & Connected Government)

Il'.Lnnﬁ'l'm!_a: K AYI: HY' @ ThH ek YXKeK HI k 0 IA: XT XK~ TlH 3 H'D, Tk | XH
wouleniu o I&Hﬁb THT HY HY TeKIAKX™ Vi M KersX X ertxr Ty T3 T TkHalTy K™ T Tk ok
. >Kr5/>WlK$9K QEOK UK Ty HTL Ty R & @K HTL 9™ by HT K b TIX HOKR By Ty
N Tl vk erpq v K ITHTE W WITL MO VIHORER KU Tty v Ok & HTL Ty R & @R
.Y KK Kb KRR K Tifes K | KT ThiRE@HK mmmmmﬁ% HTH’M—MWW X b
s ‘\ T TUH3 YT Tk ek e XK UK Kk mx™ ¢p X~ yir€ wuy  UTH
ulanssuy g T B XOME X” BROKYL - @RHI BT T T K HTL HOKH X 9, 0K l'»i@“ HTKemXTy MK
KHXTTE™ K ORHEDRR HTE THKHHTHTEK ot Tek HAHTL erpXTik 3 i3k,

auwan
nnMAZEIU

StUUSIBNDS
dovidunwo
vooUssBU 2. HUOKk H X b Tb kK €« JTGjtigen kQdrdic Golernment)

nasiioiio | KYi:3 S TR @ hernty, S T K T HKE IBTH Kok §, =G Hy ol iX Tk Votgiier

Bowbld HLhI/l €K nKe” nX™ kx pT TemXxy KTk vy e THxX Ay :" T

© VHKKAYTHT My e S Y @ T beHE ny VT 3 TiHT T (Proactive Public Serwces)l-m-l,;a 9l i

daus-swuiliu T E K H X1 Hbk © N 7(Bl{u\Getvlarn13‘r¢ﬁtLDa’la®;ffrbx HXKKXYNY3 X BT H!

AugnaD EEOEN T TOKTHE X3 4nxHE:" x K' e TPersonalized T Taytdrad ISe{McapiH 1
I W eH THTXHE |>*HH‘1TIH‘$YIH| HY X7 i3 ThHTE THeXmoR ki Tploied HiAT il XK K
/et k DO Tk TTY THSH Mok T v.:3 ThHTH TRy MRoDKTH QYT TF )oKk
eI THpkMIGIroTHBY -3 TUK THKTTK™ K399 TpkMVIH THGHKK 4§ - @RI KDb BHY
HHI T Hey K KisbR3 T 3 HOX3 @1 3y

3.H 4" 4XTHHH3K XTEmatgXighReriomanide Government)

K3 TR Y HEL@(-HH | T BT K EHY T HTX Qo THET AT THIK ©F HHT i 0T Moo s GCQTHAFMKQKKTTTHTGHEEm%)K
THXY K| Kxid” xKI " et W:" THek by AHKk ek iy HAT: Ax KKmpx Kk €Kuny TH AT hey' HAOL

3 K @roTkro MK @R Y.? OB HUMTHHSK XTh erp HOKME TTHHTK o TH @R THX, Tk THKDK HlifuH3 kb TR VT ThHUQTHKh KK Ny K FTWK X

HTOb™ THemXkr YKXXYTK WT3 4 Ak IKiny HUT: €1 H TXTH™ X KK3 KT3™ vii: XK | -



¥ & & lv
A ETS oxmmTms o

'

QService provider (Doer)

Q Regulator
{ ¥ Policy maker & implementer
I

|
| .

Uk HXKK3Z KTz emXp
Hhe eKK™ Tn3z Y GF
U €k vix™ Oz d 47 Lk L4
KIYT 4l b b B
(Cross -department &
Cross-sector )

K
1)

U Shared services

U Redesign X1 #: M TH TX
" T ey K1 Vi HEDE T
Kb IgK K Digital platform

Q Facilitator, EnabTeT ]
/ Q Smart regulator I
/ ﬁ Policy advisor I

U 4YTOxekxy xxH I YTpx:
U ex U x x X EaradF palhi T/H

UOkY”™ yKHHemXKxbHi

u T7alent

y U exp” YUmxT XKy

U Mindset

U Temporary Assignment

14



2.1 " w: H N T HG K X f(Gjariyational Transformation Plan) @s

@ Tek3d K3 @ Y€ HTOXT OHTUKHeH™ v:ii™ HX3 He:
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1.4.1 Value proposition statement
1.4.2 Portfolio analysis
1.4.3 Business model
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